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Caﬁq@ty Research

» elLearnity collaborative research project
e 4Q04
 BP, Reuters, Royal Bank of Scotland, Unilever

» Structure
* Independent profiling
» Best practice research

« 3 Workshops
e Internal practice,
e External best practice
e Solution synthesis
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C&:My Research - Internal

» High interest

» More talk than substance

» Needs:

* An effective and repeatable model for blended
 Embed expertise in broad L&D community

e Good role models and best practice

e Viable supply chain

© 2005 Copyright eLearnity limited. All rights reserved. www.elearnity.com



Wy

» A change agent for:

Better needs analysis
Better solution design

Increased line
management
engagement

More integrated coaching

Increased use of e-
learning
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C&:Qﬁity Research - External

» No clear definition or consensus

» A blending of what?

e Delivery channels
e Learning and working
» Learning over time

» Or cynically, of vendor hope/hype!

e (Conspiracy of convenience)
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@My Research - External

» Limited Empirical Research
« Thomson Job Impact Study

« Various supplier-oriented research outputs and
survey-based reports e.g. Balanced Learning

« Academic studies

» Lots of informal resources
* Presentations, case studies, vendor positioning
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Skill-Driven
Model

Attitude-
Driven
Model

KnowledgeDimension SkillsDimension

Balanced Learning

Learning specific
knowledge and skills
requires regular
feedback and support
from the trainer,
facilitator, or peer.

Content that deals with
developing new
attitudes and behaviors
requires peer-to-peer
interaction and a risk-
free environment.

1-2 day

Workshop

Valiathan

create a group-learning plan that's self-
paced but bound to a strict schedule

pad self-paced learning material with
instructor- led overview and closing sessions

demonstrate procedures and processes
through synchronous online learning labs or a
traditional classroom setting

provide email support

design long-term projects

hold synchronous Web- based meetings
(Webinars)
assign group projects (to be completed

offline) Reuters

conduct role-playing simulations

On the Job
Manager coaching

ActionDimension
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Blended Models

Bersin

How to Select the Right Blend

Audience

-What is the skill level?
-How much time to do
they have?

-fue they motivated?

Time

-Time to develop?

-Time to roll out?

-Time to completa?

The Right Mix

2 or 3 of these ingredients:

Scale
-Whatis the audience

i classroom instruction
Will you update Wh-hasad coursew ara
confenf requeniy? Ch-

Component 1 Component 2

Component 3

Epic
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clearnity

» The focus of most blended
approaches seems to be on
choosing the media

 E.g. Bersin & Associates

Siable

Warkbooks 4—— 3 Werkbosks

Dotumantabon s==—t=p Documentation
Girtling Help 8ystoms (indaponcant) e Onling Help systoma {integrated)

Live g-leaming (archived)
Prird job akds
Coliegial connections
Hole modeling

Waork teams
CONTENT L
STABILITY

\'iuﬂ; tdims
Qnling Meacurce links
On-th-job (0T} irpinmg

Liver e-lodening - (ow
Frinl job akis
Ermait
Volatile Coaching
Orline kncraladge databanes

Short development

EnstructorHyd clissroom
Simulations
Scananos
Workehops
Web laarning modutes
Vidbo B Audio COIDVDE
Parfgrmancel decision support toals

Onling communities
Live a-laarming (clasges)
Menioding
E-Muntoning

TIME TO IMPLEMENT
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Long development

Media Selection Guide

Media Type

High

s LLow

Webinars. Mediurmn
Simulstions

Lab simulations
Job ads
‘Webpages
Websites.
Cornmunities

Menters

Mantoring
BLCIon g clasarpom
Workshags

enrning (classesieenis}

Snulations
widio COMMVDS (development)
Help systems (integrated)
ot bparning modules
Seenanos
anceidocisbon suppor fools

High
High
Mediurn
Mediurn
Mediurn

Loy

High wesks

High 1-8 weeks

Approaches

High Mediurn

Low High

Mediurm High

Low Mo

Mediurn Low Low

Medium High High
Mediurn Mediurn
N N
Mo Mo

How to Select the Right Blend

Audience

-Wihat is the skill level?
-How much time to do
they have?

-Are they motivated?

Time fo develop?
me fo roll out?
Time fo complete?

Scale
“Whatisthe audience

sEzaer
-Will you update
confenf requenfly?

Resources
-Whatisthe budgel?
-Can you use SMEs?
Do you have media
developers?

Content

-Are SMEs available?
-What's the shel-life of
content?

-Are labs avalaible?

Business
application
-Whatis the skil leval?
-How much tims fo do
thay hava?

_Ara thay mativated?

The Right Mix
2 or 3 of these ingredients:

classroom instruction
Wh-basad coursewars
CD-ROM-based coursware
live virlual classes

wirtual labs

simulations
lexl-based job akls
EPSS

partals

communifies of pracfice
meantorns
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%@y More than Media

Why Blend?

Which Blend?
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Which Components?

S

Blended Design
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(e Analysis

» Blended will be the norm not the exception

» Requires profound change for L&D
organisations
* Impacts and challenges all stages of the life cycle

» Target increased effectiveness and efficiency

» Blended strategies improve performance on
the job not just achievement in the classroom
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%@y Where Next?

» A language for
blends

» Blended
Solution
Matrix
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QMY
Thank You

davidw@elearnity.com
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