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Some Context

Å Elearnity is ...

ï Industry Analyst focusing 
on learning innovation
& learning technology

ï Since 1996

Å Extensive Research

ï Corporate roundtables

ï Formal projects

ï Informal conversations

ï Independent vendor 
briefing & assessment

Aviva, BAA, Barclays, B&Q, Boots the Chemist, BP, BT, Cable & Wireless, Deloitte, HSBC, KPMG

Lloyds Banking Group, Marks & Spencer, Marsh, O2, Orange, PricewaterhouseCoopers, Rolls-Royce, 

Royal Bank of Scotland, RSA Group, Shell, Thomson Reuters, Unilever, Vodafone, ...
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Where can e - learning go wrong?
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Patterns of Failure

0 1 2 3 4 5 6 7 8

lack of alignment with business need

poor project planning and a lack of understanding potential risks

lack of hybrid skills in learning and technology

poor business and strategic change management planning

failure to demonstrate value

failure to take actions to ensure engagement

failure to understand learners and the context in which they work

failure to understand the work situation and work circumstances

lack of appropriate skills in the trainer population 

failure by IT support

Source: Towards Maturity, 2010 ïInterviews with e-Learning experts
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Key Lessons - Alignment

Å Business Goals & Priorities

Å Drivers for acceptance/utilisation

Å Barriers for acceptance/utilisation

Å Is it ñlearningò at all?

Å Why is e - learning appropriate?

Å Timing & Timescales

Å Availability of key resources

Å Fit to need

Å Skills & Capabilities
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Key Lessons - Execution

Å Realistic budget

Å Suitable partners/supply chain

Å Quality of design

Å Content accuracy & sign -off

Å SME commitment

Å Viable solution approach 

Å Appropriate project management

Å Testing, testing, testing

Å Rest of the Blend

Å Viable delivery platform

Å ñStandardsò compatibility

Å Technology compatibility
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Key Lessons - Adoption

Å Good alignment up - front

Å Relevance to learners and line management

Å Drivers for adoption

Å Appropriateness of solution

Å Timing for audience

Å Expected utilisation & completion

Å Not confusing utilisation & completion

Å Ensuring accessible & easy to use

Å Engagement/marketing

Å On tap support

Å Keeping it relevant
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Key Lessons - Outcomes

Å Understanding impact & outcomes in advance

Å Demonstrating value for organisations

Å Ensuring value for learners

Å Aligned measures & measurement mechanisms

Å Donôt be shy of ROI!

Å Reporting visibility

Å Impact on knowledge retention/behaviour as well as cost

Å How to ensure sustainable value

Å Ensuring content remains valid

Å Ownership for embedding

Å Alignment to future goals/needs
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Thank You ïMore Information

www.elearnity.com


