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Rapid e-learning  
Executive ViewPoint 
 
Fast route to the top, or a road to nowhere? With so much hype and 
scepticism around Rapid e-lŜŀǊƴƛƴƎΣ ǿƘŀǘΩǎ ǘƘŜ ǊŜŀƭƛǘȅΚ  What should your 
approach be?  Is Rapid worth your investment, should it be part of your 
journey?  What will it mean to you, your team and your learning 
organisation?  
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About Elearnity 

9ƭŜŀǊƴƛǘȅ ƛǎ 9ǳǊƻǇŜΩǎ ƭŜŀŘƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘ [ŜŀǊƴƛƴƎ !ƴŀƭȅǎǘ ǇǊƻǾƛŘƛƴƎ independent expert research, analysis and advice on 

corporate learning, e-learning and learning technologies.  We provide expert independent advice to help organisations 

accelerate and de-risk their corporate learning innovations. 

All our services are underpinned by a unique independent expert understanding of corporate learning based on extensive 

research and independent market profiling. We provide two core services: 

¶ Learning and e-learning Analyst Research with in-depth best practice research, strategic market analysis, news 

and commentary 

¶ Independent Advisory Consultancy on strategy and best practice  

Our research and analysis covers key innovations that are challenging corporate learning organisations; learning 

transformation, e-learning and blended learning, learning management strategy and systems, the impact of learning and 

increasing value-added, integrating learning within talent management and performance. 

Elearnity's research process focuses on developing deep insights of corporate realities and best practice, and independent 

understanding of vendor capabilities and actual performance.  

Our analysis and advisory process focuses on providing objective unbiased advice specific to your organisation and business 

context. 

Example customers include: BAA, B&Q, Boots the Chemist, BP, BT, Cable & Wireless, Coca-Cola Enterprises Europe, HSBC, 

LloydsTSB, Marks & Spencer, Marsh, O2, PricewaterhouseCoopers, Reuters, Rolls-Royce, Royal Bank of Scotland, Unilever 

and Vodafone. 

 

Accuracy of Information and Warranties 

The analysis and recommendations made in this document are based on the information currently available to Elearnity 
and from sources believed to be reliable.  

Elearnity disclaims all warranties as to the accuracy, completeness or adequacy of such information. Elearnity will have no 
liability for errors, omissions or inadequacies in the information contained herein or for interpretations hereof.  

Opinions expressed herein are subject to change without notice. All content is copyright Elearnity limited unless otherwise 
identified. All rights reserved. 
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Rapid e-learning Executive Viewpoint 

Why should I be interested?  

The evolution of Rapid e-learning is one of the most significant developments in learning technologies in 

recent years.  It enables more training to be delivered, by more people, with simpler tools, in shorter 

timescales and at lower costs.  For those organisations already harnessing this approach, it has increased their 

responsiveness, reduced their costs and had a significant impact on organisational learning as a whole. 

This movement has been triggered by genuine business pressures to deliver faster and more flexible results. 

The simple fact is, that as businesses speed up, so does the need to respond to them quickly and cost 

sensitively.  This is especially true in the current economic climate.  άFit for purposeέ, άcost sensitiveέ and 

άƴƻǿέ are going to be the catch phrases of many through 2008. 

This executive overview looks to provide you with some insights into what Rapid e-learning is and what its 

impact may be for you.  It also examines some of the risks and issues of rapid e-learning - because with 

opportunity comes danger. 

What is Rapid e-learning?  

Rapid e-learning is the use of technology to enable organisational learning within 3 weeks.  In the fastest 

approaches ultra rapid e-learning can be developed and deployed to hundreds, if not thousands of learners 

within hours. 

Rapid e-learning results from fresh thinking on the way that e-learning is developed, the processes it follows 

and the new challenges it looks to solve.  It is so much more than just tools.  

To be understood Rapid e-learning can be considered as three components, 

¶ Rapid e-learning Processes  

¶ Rapid e-learning Tools  

¶ Rapid e-learning Outcomes 

 

Rapid e-learning Processes  

What makes Rapid e-ƭŜŀǊƴƛƴƎ Ŧŀǎǘ ƛǎƴΩǘ Ƨǳǎǘ ǘƘŜ ǘƻƻƭǎΦ  

It is dependent on the processes that are followed.  In a rapid project, each stage is compressed to increase 

efficiency.  This applies to the phases of scoping, procurement, design, development, testing and deployment.   

Of all these phases potentially the most compressed stages are design and development.  Time efficiencies are 

realised through a smaller and higher skilled teams.  There is much less bureaucracy and paperwork. Your 

ǎǳōƧŜŎǘ ƳŀǘǘŜǊ ŜȄǇŜǊǘǎ ǿƻǊƪ ƳǳŎƘ ƳƻǊŜ ŘƛǊŜŎǘƭȅ ǿƛǘƘ ǘƘŜ άŜ-ƭŜŀǊƴƛƴƎ ŘŜǾŜƭƻǇŜǊέ ŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ 

development is much more visual and iterative.  The whole development cycle is much more template based 

and very rich assets in courses are the exception rather than the rule. 
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Efficiency is required in every stage, because each stage has a critical influence on the speed of delivery. To 

achieve this, Rapid projects require: 

- Total preparation 

- Focussed scope 

- Clear outcomes - benchmarked targets for success ς  

- Rapid engagement & procurement processes 

-  Limited bureaucracy 

- Deep partnership based on trust  

- Proximity ς onsite and part of the team 

- Subject matter authority not just the subject matter expert 

- Total subject matter authority engagement - short 100% focus ς hands-on 

- Simple development tools 

- Total project management ς not all rapid projects are simple, and when there is little latitude for 

slippage you need expert project management skills to keep things on track.  

- ¢ƘŜ ά±9w¸ BESTέ LƴǎǘǊǳŎǘƛƻƴŀƭ Developers ς individuals who can be instructional design experts, 

creative script writers, talented designers, and relationship managers all in one. 

- Iterative development methods 

- Template driven design 

- Tried and tested deployment channels 

Rapid e-learning Tools 

There are four distinct άǊŀǇƛŘέ toolsets: virtual classrooms, authoring tools, e-collaboration tools and e-briefing 

tools. Each operates with a different focus, levels of control and associated risks. 

Virtual Classrooms  

These are potentially the fastest and most immediate tools for providing learning and development to 

dispersed audiences.  They almost fall into the class of άultra rapidέ. 

If you have a genuine subject authority, access to the information they want to share, then they are practically 

immediate. And beyond the preparation time there is a very limited overhead on any e-learning team.  Virtual 

Classroom sessions can usually ōŜ ǊŜŎƻǊŘŜŘ ŀƴŘ ǇƭŀȅŜŘ ōŀŎƪ ōȅ ǘƘƻǎŜ ǿƘƻ ŎƻǳƭŘƴΩǘ ƳŀƪŜ ǘƘŜ ƭƛǾŜ ǎŜǎǎƛƻƴΦ This 

channel is Ideal for systems training and expert briefings. 

Rapid-e-Training Authoring Tools  

The most common toolsets associated with Rapid e-learning are Rapid Authoring tools. These create 

traditional e-training courseware through a simple user front end.  The comparative usability of these 



 Rapid e-learning ς Executive Viewpoint  
 
 
 
 
 

©Copyright Elearnity Limited. All Rights Reserved. 3 Deep Insights, Pragmatic Advice 

platforms varies, but their intention is always to enable lower technically skilled people to create content, so 

they are never overly complex.  Rapid e-training solutions fall into three categories. 

¶ Server based tools 

 

¶ Desktop  tools 

 

¶ Learning Content Management Systems 

e-Briefing Tools  

There are two types; Visual briefing tools and audio briefing tools.  Visual e-Briefing tools typically convert 

slides decks into e-learning materials.  Some allow the application of quizzes and voice-overs; and involve 

converting slide decks into Flash media so they can be streamed to learners.   

Audio briefing tools simply enable you to record and distribute audio in the form of Podcasts or live 

Skypecasts. 

e-Collaboration Tools  

e-collaboration tools cover more informal approaches to learning.  The main examples of these tools are wikis, 

blogs, discussion forums, instant messenger and chat rooms.  They rely on a shared infrastructure and require 

very little expertise.  Another key dimension to make these collaboration solutions truly effective is RSS feeds.  

These automatically let subscribers know that an update has happened to a discussion.  Collaboration tools 

also more effective when there is a genuine business driver and proactive user community. 

Tools and your e-learning organisation  

Whether you are pursuing a centralised, distributed or localised model of e-learning production, different tools 

and combinations of tools will have a clearer alignment to you.  A single tool set is unlikely to hold the answer 

to all your problems and you will probably need a mixture of tools to be successful.  

 The key is to apply the right mix for your culture, your unique pressures and opportunities.  And that takes 

insight and experience. 

 

Rapid e-learning Outcomes 

Popular Rapid e-Learning Projects  

There are a number of common types of rapid e-learning projects that cover briefings, updates, introductions, 

systems tours and deep dives into niche expertise.   

These typically involve topics such as software, processes, products, and technical expertise.  In terms of 

popularity, introductions, briefings and simulations are usually the first projects to move in the direction of 

rapid e-learning.  These topics are usually the most simple and narrow in scope.  So, their common theme is 

knowledge transfer, rather than deep skill or behavioural development.  
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Risks with Rapid e -learning  

There are three main approaches to managing Rapid Projects within organisations.   

¶ Managed 

¶ Facilitated  

¶ Anarchic 

In a managed project the e-learning team control every aspect of development; in a facilitated model the e-

learning team have an enabling role, whereas in an anarchic environment they have no role other than 

providing the infrastructure and frameworks.  Each style of rapid project management, whether it is managed, 

facilitated or anarchic, has ever increasing levels of risk and need for e-learning team influence.   As your 

control decreases the number of things can go wrong also start to increase; and influence has to be used to 

keep solutions effective.   

 

 

Types of Risk 

There are fundamentally three types of risks that need to be managed through the production of e-learning 

materials. 

¶ Technical - The risks around the compatibility to the IT infrastructure such as servers and PCs but also 

in terms deploying the content through a Learning Management System, portal or intranet page. 

¶ Instructional ς The risks that the instructional design will not be effective. 

¶ Content ς there is limited accuracy in the content or its plain wrong. 

In managed projects the risks are relatively low, controls will be in place and experience will ensure that there 

is compatibility to your IT estate.  The level of expectation around instructional design should also be higher, so 
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