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corporate learning, e-learning and learning technologies. We provide expert independent advice to help organisations
accelerate and de-risk their corporate learning innovations.

All our services are underpinned by a unique independent expert understanding of corporate learning based on extensive
research and independent market profiling. We provide two core services:

1 Learning and e-learning Analyst Research with in-depth best practice research, strategic market analysis, news
and commentary

I Independent Advisory Consultancy on strategy and best practice

Our research and analysis covers key innovations that are challenging corporate learning organisations; learning
transformation, e-learning and blended learning, learning management strategy and systems, the impact of learning and
increasing value-added, integrating learning within talent management and performance.

Elearnity's research process focuses on developing deep insights of corporate realities and best practice, and independent
understanding of vendor capabilities and actual performance.

Our analysis and advisory process focuses on providing objective unbiased advice specific to your organisation and business
context

Example customers include: BAA, B&Q, Boots the Chemist, BP, BT, Cable & Wireless, Coca-Cola Enterprises Europe, HSBC,
LloydsTSB, Marks & Spencer, Marsh, 02, PricewaterhouseCoopers, Reuters, Rolls-Royce, Royal Bank of Scotland, Unilever
and Vodafone.

Accuracy of Information and Warranties
The analysis and recommendations made in this document are based on the information currently available to Elearnity
and from sources believed to be reliable.

Elearnity disclaims all warranties as to the accuracy, completeness or adequacy of such information. Elearnity will have no
liability for errors, omissions or inadequacies in the information contained herein or for interpretations hereof.

Opinions expressed herein are subject to change without notice. All content is copyright Elearnity limited unless otherwise
identified. All rights reserved.
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Rapid e-learning Executve Viewpoint

Why should | be interested?

The evolution of Rapid e-learning is one of the most significant developments in learning technologies in
recent years. It enables more training to be delivered, by more people, with simpler tools, in shorter
timescales and at lower costs. For those organisations already harnessing this approach, it has increased their
responsiveness, reduced their costs and had a significant impact on organisational learning as a whole.

This movement has been triggered by genuine business pressures to deliver faster and more flexible results.
The simple fact is, that as businesses speed up, so does the need to respond to them quickly and cost
sensitively. This is especially true in the current economic climate. OFit for purposeé, écost sensitiveé and

G Y 2 arefgoing to be the catch phrases of many through 2008.

This executive overview looks to provide you with some insights into what Rapid e-learning is and what its
impact may be for you. It also examines some of the risks and issues of rapid e-learning - because with
opportunity comes danger.

What is Rapid e-learning?

Rapid e-learning is the use of technology to enable organisational learning within 3 weeks. In the fastest
approaches ultra rapid e-learning can be developed and deployed to hundreds, if not thousands of learners
within hours.

Rapid e-learning results from fresh thinking on the way that e-learning is developed, the processes it follows
and the new challenges it looks to solve. It is so much more than just tools.

To be understood Rapid e-learning can be considered as three components,

9 Rapid e-learning Processes
9 Rapid e-learning Tools
1 Rapid e-learning Outcomes

Rapid e-learning Processes
What makes Rapidef SI Ny Ay3 Flad AayQi e2dzad GKS G22fao

It is dependent on the processes that are followed. In a rapid project, each stage is compressed to increase
efficiency. This applies to the phases of scoping, procurement, design, development, testing and deployment.

Of all these phases potentially the most compressed stages are design and development. Time efficiencies are

realised through a smaller and higher skilled teams. There is much less bureaucracy and paperwork. Your

52d202500 YF GOSN SELISNI & 6 20N§ | NIOKI YR NBS RA INSIKK Ry & Al KS ¢
development is much more visual and iterative. The whole development cycle is much more template based

and very rich assets in courses are the exception rather than the rule.
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Efficiency is required in every stage, because each stage has a critical influence on the speed of delivery. To
achieve this, Rapid projects require:

- Total preparation

- Focussed scope

- Clear outcomes - benchmarked targets for success

- Rapid engagement & procurement processes

- Limited bureaucracy

- Deep partnership based on trust

- Proximity G onsite and part of the team

- Subject matter authority not just the subject matter expert

- Total subject matter authority engagement - short 100% focus ¢ hands-on
- Simple development tools

- Total project management ¢ not all rapid projects are simple, and when there is little latitude for
slippage you need expert project management skills to keep things on track.

- ¢KS GBESEwW Ly & (i N&vz@gpeds @infividuals who can be instructional design experts,
creative script writers, talented designers, and relationship managers all in one.

- Iterative development methods
- Template driven design

- Tried and tested deployment channels

Rapid e-learning Tools

There are four distinct & NJ- ltddldets: virtual classroom:s, authoring tools, e-collaboration tools and e-briefing
tools. Each operates with a different focus, levels of control and associated risks.

Virtual Classrooms

These are potentially the fastest and most immediate tools for providing learning and development to
dispersed audiences. They almost fall into the class of Gultra rapid€.

If you have a genuine subject authority, access to the information they want to share, then they are practically

immediate. And beyond the preparation time there is a very limited overhead on any e-learning team. Virtual

Classroom sessionscan usualyd S NB O2NRSR | yR LJX F&8SR o0l O] o0& Thisk2a$S gKz2
channel is Ideal for systems training and expert briefings.

Rapid-e-Training Authoring Tools

The most common toolsets associated with Rapid e-learning are Rapid Authoring tools. These create
traditional e-training courseware through a simple user front end. The comparative usability of these
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platforms varies, but their intention is always to enable lower technically skilled people to create content, so
they are never overly complex. Rapid e-training solutions fall into three categories.

I Server based tools
9 Desktop tools
1 Learning Content Management Systems

e-Briefing Tools

There are two types; Visual briefing tools and audio briefing tools. Visual e-Briefing tools typically convert
slides decks into e-learning materials. Some allow the application of quizzes and voice-overs; and involve
converting slide decks into Flash media so they can be streamed to learners.

Audio briefing tools simply enable you to record and distribute audio in the form of Podcasts or live
Skypecasts.

e-Collaboration Tools

e-collaboration tools cover more informal approaches to learning. The main examples of these tools are wikis,
blogs, discussion forums, instant messenger and chat rooms. They rely on a shared infrastructure and require
very little expertise. Another key dimension to make these collaboration solutions truly effective is RSS feeds.
These automatically let subscribers know that an update has happened to a discussion. Collaboration tools
also more effective when there is a genuine business driver and proactive user community.

Tools and your e-learning organisation

Whether you are pursuing a centralised, distributed or localised model of e-learning production, different tools
and combinations of tools will have a clearer alignment to you. A single tool set is unlikely to hold the answer
to all your problems and you will probably need a mixture of tools to be successful.

The key is to apply the right mix for your culture, your unique pressures and opportunities. And that takes
insight and experience.

Rapid e-learning Outcomes

Popular Rapid e-Learning Projects

There are a number of common types of rapid e-learning projects that cover briefings, updates, introductions,
systems tours and deep dives into niche expertise.

These typically involve topics such as software, processes, products, and technical expertise. In terms of
popularity, introductions, briefings and simulations are usually the first projects to move in the direction of
rapid e-learning. These topics are usually the most simple and narrow in scope. So, their common theme is
knowledge transfer, rather than deep skill or behavioural development.

©Copyright Elearnity Limited. All Rights Reserved. 3 Deep Insights, Pragmatic Advice
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Risks with Rapid e -learning

There are three main approaches to managing Rapid Projects within organisations.

1 Managed
I Facilitated
I Anarchic

In a managed project the e-learning team control every aspect of development; in a facilitated model the e-
learning team have an enabling role, whereas in an anarchic environment they have no role other than
providing the infrastructure and frameworks. Each style of rapid project management, whether it is managed,
facilitated or anarchic, has ever increasing levels of risk and need for e-learning team influence. Asyour
control decreases the number of things can go wrong also start to increase; and influence has to be used to
keep solutions effective.

Internal e-learning Resource Demands
& Managing Rapid Development

Low

Level Of Control

High

Influence

High Low
Internal Resource Demands

© Copyright Elearnity Limited. All Rights Reserved.

Types of Risk

There are fundamentally three types of risks that need to be managed through the production of e-learning

materials.

9 Technical The risks around the compatibility to the IT infrastructure such as servers and PCs but also
in terms deploying the content through a Learning Management System, portal or intranet page.

9 Instructional ¢ The risks that the instructional design will not be effective.
9 Contentc there is limited accuracy in the content or its plain wrong.

In managed projects the risks are relatively low, controls will be in place and experience will ensure that there
is compatibility to your IT estate. The level of expectation around instructional design should also be higher, so
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there is a much higher probability that the course will be engaging. The content will also be much more
formally verified through sign offs, so the possibility of the content being wrong should also be lower.

Ability to Rapidly Scale e-learning
Production
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Managed Facilitated Anarchic

E-learning Management Model
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In a Facilitated model there is a reasonable guarantee that the course will be technically suitable, but with less
SELISNASYOSR AyadNdHzOGA2ylf RSaAdy SELISNASYOS Ay &2dzNJ 3
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and contain errors, if you are not engaged with a strong subject matter expert. In the Anarchic model there

are greater risks of technical incompatibility, as well as instructional ineffectiveness, and in the worst case

scenarios there could be complete misinformation.

There are very good reasons for using a combination of a managed, facilitated and anarchic approaches. But,
whatever approaches are used, what is essential is that technical, content and instructional risks are
proactively managed by you and/or your supplier.

Keys to Rapid e-Learning Success

There are 10 keys to rapid e-learning success. These are the criteria that can help filter whether a rapid project
is suitable:

Knowledge Focussed

Tight Development Timescale

Timeliness ¢ responding to individualsCdemand
Clear Context, Light Treatment or and Narrow Scope
Low Complexity ¢ both in content and outcome
Availability of Subject Matter Authority

Stretched or Low Budget

O N o v A~ W NDoe

Bite-sized Learning Modules
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9. Systems Orientated

10. Self Sustaining ¢ maintenance is the responsibility of the business

Strategic Implications of Rapid e -learning

There is a mentality that is very much apartofthS NJ LJAR RS@St 2LIYSy i Y2&St o
state of mind that is the basis of itssuccessca ¢ K8 &2 2 F (G.KS wl LA RE

And much of this philosophy can have a very positive effect on your traditional e-learning processes.
" AOOET ¢ EOC4 BRAEZAEO &EO00O
Rapid projects have this principle at their core.

To some extent in the traditional model there is an overtone that the content will be right eventually. In a
Rapid project getting it right first time at all costs is everything.

Intimacy

Team intimacy is crucial to a rapid project, closer contact enables processes to be accelerated through shared
understanding and rapid communication. Connected to intimacy is a higher degree of informality around the
development processes. The importance of good relationships is always highlighted when you need to get the
best out of people quickly.

Subject Matter Authority z Not the Subject Matter Expert.

An absolute must have is the right subject matter authority ¢ being an expert is one thing ¢ being the authority
is another. It means that sigh off is unequivocal, whenever it happens, and the room for iteration is
dramatically reduced, which in turn shortens the development process.

Total Preparedness

Whilst some of the pieces may have been left to develop through the project, in a traditional model of
development ¢ the more prepared and developed your thinking at the outset, the better your outcome will be
at the end. This means gathering as much background content as possible and making initial drafts of
structure and content.

Laser Precision with your Project Scope

Ly {afd® wobldNdu cover the bare essentials, the things that are critical to your audience. There is no
slack or fat ¢ so you need complete precision in the scope and outcomes.

Disposable and Fit for Purpose Content

If what you are looking for is mass production with minimal effort, then drapidé approaches are going to be

right for you. It is a natural evolution of production® NJ&A dppryacéhes become deskilled and open to less
crafting hands. If you are looking for a masterpiece then you are less likely to find them from amateurs. Keep
to the tools, techniques and skills of people who can craft them for you. If you are happy with something that

©Copyright Elearnity Limited. All Rights Reserved. 6 Deep Insights, Pragmatic Advice
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is of the moment, disposable and fit for purpose, what other choice would you have other than to use a Rapid
approach?

Smaller Audiences

One the effects of having lower costs and faster development rates is that the economics of producing e-
learning content for smaller audiences is less challenging a hurdle.

In a traditional world small audiences would have been too expensive to create solutions for. What might be
an economics ceiling for a traditional course of 1000 users, 6 SO2YSa pnn Ay GKS GNI LIARE 63
project could be delivered at half the price.

Or, if you use rapid tool sets and virtual classrooms, then tens of users is a viable audience where previously it
would have been hundreds.

More Volatile Content

Besides this trend to reducing numbers in the project threshold for e-learning, there is also trend to deploy
increasingly volatile content ¢ which in the past would have carried to high an overhead to keep up to date.

CKA& SELIyarzy Ayi2 6KFG O2dfZ R 06S O2yaARSNBR a yAiAOK:
Amazon businessm2 RS @ ¢KSe R2y Qi 2dzad aSff KAIK @2fdzySa 2F
down to the large volume of diverse and low selling titles they provide. This is a pattern found extensively on

the internet.

Effect of Rapid e-learning on Project Viability
Through Tools and Management Approaches

PR “The Long Tail”

of Project Viability

Audience Size

Project Scale

© Copyright Elearnity Limited. All Rights Reserved.

Using this principle with Rapid e-learning you can consider creating disposable content, where the content is
out of date in 6 months or less.

Again, it is essential to stress that this is not a one way or another choice. The really significant point about

G§KS a[ 2y 3 ¢ Isddffférenthe-fearrfng piojed® rdadagedment approaches to maximum your effect

2y @2dzNJ 2NHIyAaldA2yd LIQAa NBIFffe o62dzi 6f SYRAy 3 & 2 dzN
dzaAy 3 Y2NB Ay T2 NMbufenaldet aymudiileirddge of @drind aCtiGity. >
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Bite-sized Chunks

One of the key features of rapid e-learning is the trend to provide learners with smaller more bite-sized
chunks. Whilst the traditional e-learning course may well have taken anything over an hour to complete, what
is particularly interesting with the Rapid approach is that modules are often targeted to last in the region of 20
minutes. This represents potentially a third of the old course duration.

The chunking of material into more manageable sizes for the learner is an important development because it
is weighting the material in the favour of the learner rather than the subject matter. This makes projects much
more modular and much more tuned into the way the brain works.

Good Enough

A significant debate since the emergence of Rapid e-learning has been how ¢good€ does the content need to
be for it to be effective? This concern is voiced because content is increasingly being developed by subject
matter experts rather than professional e-learning teams. In real terms good enough can apply to
Instructional Design, Graphics Design, Timeliness and Learning Outcome. Anecdotal evidence seems to
indicate that just Ggood S y' 2 dzBaferals do have impact. This can be particularly true where Rapid solutions
provide the answers to the right questions, to the right people, at the right time.

Permanent feature of the Blend

Blended learning unjustly had many detractors when it was muted as a concept at the start of this Millennium.
But, rapid e-learning may just be the trigger to look at blending again with fresh eyes. Especially if it starts to
open up the range and volume of learning opportunities you offer. Rapid e-learning is a component in creating
compelling blends and effective learning.

The Long Term Market Impact of
Rapid e-learning

Whilst the Rapid e-learning movement definitely has a significant impact on your ability to deliver learning,
blending and maximising budgets - there are some consequences to rapid e-learning which may not be so
positive.

7 E A O A 8c@mpérdiie Research?

There is no definitive research into the comparative effectiveness of rapid and traditional e-learning
techniques... This is great news for the Rapid development community. Without compelling evidence, who
will really be able to articulate another way than a Rapid approach, even if they want to spend more on a
complex programme? We can all say that a richer course will probably have a bigger impact, but without data
A (a€xgually valid to say there is life on Mars.

All roads lead to Rapid?

Rapid e-learning has some compelling monetary drivers, but there is a risk for both your internal proposition
and the wider e-learning market that rapid e-learning becomes over dominant. There is a distinct possibility
that an over reliance on rapid modes may well be difficult to break. As more and more projects work their way
down the rapid route, you may reach a point of no return.

©Copyright Elearnity Limited. All Rights Reserved. 8 Deep Insights, Pragmatic Advice
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Road to nowhere?

CKIG AayQld ySOSaalNrafte | oFR L) I OS (unproghdmedBiti At & 2dz vy
at that point, how do you articulate the extra need for extra time costs and resources?

If you escalate this situation across the e-learning industry there are further questions. Rapid means faster
which means cheaper... perhaps it even means more. But, there is a possibility that the Ge-learning marketé
will starts to slow in revenue growth - as companies look to extract more value from less money.

Final Insight

The evolution of Rapid e-learning is one of the most significant developments in learning technologies in

recent years. It enables more training to be delivered, by more people, with simpler tools, in shorter

timescales and at lower costs. As the economic climate cools, buyers are going to have an increased appetite

for that sort of offering. And once it becomes partofii KS a il 0t S RA SsigoingtdbeReleHol YA &l (GA2Y
stay.

To find out more

To help you assess Rapid e-learning in more depth for your organisation, Elearnity have created a suite of
white papers.

They initially cover three perspectives:
9 Core Insights into Rapid e-learning
 Managing Rapid e-learning Projects

9 The Strategic Impact of Rapid e-learning

Rapid e-learning Managing Rapid e-learning
%S:If/‘nl(n:;gztfs/?a pid Thinking deld e-l earning s
grap £ g Thinking Rapid — Rapid Thinking Thinking Rapid — Rapid Thinking
e s — ,
e e e i sy e o o ey o sy
; Thisis e i e
et madiak for valoplog propranins. n . ._,,,,‘ paperi Aderiad
e ‘deveopment successfoors Ieaming marker.
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These white papers will be available to download from
www.elearnity.com
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Accelerate and De-risk

To talk to us about our research on Rapid e-learning, or to discuss what it might specifically mean for your
organisation please contact us at info@elearnity.com.

We will use our independent expertise to provide you with the guidance you need to accelerate and de-risk

your decisions. We have a wealth of experience, tools, research and profiles at our disposal. 2 S R2y Qi KI @S
ye GLINRPRdAzOGa¢ G2 aStft FyR ¢S KIFIGS y2 a@SaidSR aAiAyidSNE
pragmatic, independent advice.

Tel: +44 (0)20 7917 1870

-DOCUMENT END
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