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About Elearnity 

9ƭŜŀǊƴƛǘȅ ƛǎ 9ǳǊƻǇŜΩǎ ƭŜŀŘƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘ [ŜŀǊƴƛƴƎ !ƴŀƭȅǎǘ ǇǊƻǾƛŘƛƴƎ independent expert research, analysis and advice on 

corporate learning, e-learning and learning technologies.  We provide expert independent advice to help organisations 

accelerate and de-risk their corporate learning innovations. 

All our services are underpinned by a unique independent expert understanding of corporate learning based on extensive 

research and independent market profiling. We provide two core services: 

¶ Learning and e-learning Analyst Research with in-depth best practice research, strategic market analysis, news 

and commentary 

¶ Independent Advisory Consultancy on strategy and best practice  

Our research and analysis covers key innovations that are challenging corporate learning organisations; learning 

transformation, e-learning and blended learning, learning management strategy and systems, the impact of learning and 

increasing value-added, integrating learning within talent management and performance. 

Elearnity's research process focuses on developing deep insights of corporate realities and best practice, and independent 

understanding of vendor capabilities and actual performance.  

Our analysis and advisory process focuses on providing objective unbiased advice specific to your organisation and business 

context. 

Example customers include: BAA, B&Q, Boots the Chemist, BP, BT, Cable & Wireless, Coca-Cola Enterprises Europe, HSBC, 

LloydsTSB, Marks & Spencer, Marsh, O2, PricewaterhouseCoopers, Reuters, Rolls-Royce, Royal Bank of Scotland, Unilever 

and Vodafone. 

 

Accuracy of Information and Warranties 

The analysis and recommendations made in this document are based on the information currently available to Elearnity 
and from sources believed to be reliable.  

Elearnity disclaims all warranties as to the accuracy, completeness or adequacy of such information. Elearnity will have no 
liability for errors, omissions or inadequacies in the information contained herein or for interpretations hereof.  

Opinions expressed herein are subject to change without notice. All content is copyright Elearnity limited unless otherwise 
identified. All rights reserved. 
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Rapid e-learning Executive Viewpoint 

Why should I be interested?  

The evolution of Rapid e-learning is one of the most significant developments in learning technologies in 

recent years.  It enables more training to be delivered, by more people, with simpler tools, in shorter 

timescales and at lower costs.  For those organisations already harnessing this approach, it has increased their 

responsiveness, reduced their costs and had a significant impact on organisational learning as a whole. 

This movement has been triggered by genuine business pressures to deliver faster and more flexible results. 

The simple fact is, that as businesses speed up, so does the need to respond to them quickly and cost 

sensitively.  This is especially true in the current economic climate.  άFit for purposeέ, άcost sensitiveέ and 

άƴƻǿέ are going to be the catch phrases of many through 2008. 

This executive overview looks to provide you with some insights into what Rapid e-learning is and what its 

impact may be for you.  It also examines some of the risks and issues of rapid e-learning - because with 

opportunity comes danger. 

What is Rapid e-learning?  

Rapid e-learning is the use of technology to enable organisational learning within 3 weeks.  In the fastest 

approaches ultra rapid e-learning can be developed and deployed to hundreds, if not thousands of learners 

within hours. 

Rapid e-learning results from fresh thinking on the way that e-learning is developed, the processes it follows 

and the new challenges it looks to solve.  It is so much more than just tools.  

To be understood Rapid e-learning can be considered as three components, 

¶ Rapid e-learning Processes  

¶ Rapid e-learning Tools  

¶ Rapid e-learning Outcomes 

 

Rapid e-learning Processes  

What makes Rapid e-ƭŜŀǊƴƛƴƎ Ŧŀǎǘ ƛǎƴΩǘ Ƨǳǎǘ ǘƘŜ ǘƻƻƭǎΦ  

It is dependent on the processes that are followed.  In a rapid project, each stage is compressed to increase 

efficiency.  This applies to the phases of scoping, procurement, design, development, testing and deployment.   

Of all these phases potentially the most compressed stages are design and development.  Time efficiencies are 

realised through a smaller and higher skilled teams.  There is much less bureaucracy and paperwork. Your 

ǎǳōƧŜŎǘ ƳŀǘǘŜǊ ŜȄǇŜǊǘǎ ǿƻǊƪ ƳǳŎƘ ƳƻǊŜ ŘƛǊŜŎǘƭȅ ǿƛǘƘ ǘƘŜ άŜ-ƭŜŀǊƴƛƴƎ ŘŜǾŜƭƻǇŜǊέ ŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ 

development is much more visual and iterative.  The whole development cycle is much more template based 

and very rich assets in courses are the exception rather than the rule. 
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Efficiency is required in every stage, because each stage has a critical influence on the speed of delivery. To 

achieve this, Rapid projects require: 

- Total preparation 

- Focussed scope 

- Clear outcomes - benchmarked targets for success ς  

- Rapid engagement & procurement processes 

-  Limited bureaucracy 

- Deep partnership based on trust  

- Proximity ς onsite and part of the team 

- Subject matter authority not just the subject matter expert 

- Total subject matter authority engagement - short 100% focus ς hands-on 

- Simple development tools 

- Total project management ς not all rapid projects are simple, and when there is little latitude for 

slippage you need expert project management skills to keep things on track.  

- ¢ƘŜ ά±9w¸ BESTέ LƴǎǘǊǳŎǘƛƻƴŀƭ Developers ς individuals who can be instructional design experts, 

creative script writers, talented designers, and relationship managers all in one. 

- Iterative development methods 

- Template driven design 

- Tried and tested deployment channels 

Rapid e-learning Tools 

There are four distinct άǊŀǇƛŘέ toolsets: virtual classrooms, authoring tools, e-collaboration tools and e-briefing 

tools. Each operates with a different focus, levels of control and associated risks. 

Virtual Classrooms  

These are potentially the fastest and most immediate tools for providing learning and development to 

dispersed audiences.  They almost fall into the class of άultra rapidέ. 

If you have a genuine subject authority, access to the information they want to share, then they are practically 

immediate. And beyond the preparation time there is a very limited overhead on any e-learning team.  Virtual 

Classroom sessions can usually ōŜ ǊŜŎƻǊŘŜŘ ŀƴŘ ǇƭŀȅŜŘ ōŀŎƪ ōȅ ǘƘƻǎŜ ǿƘƻ ŎƻǳƭŘƴΩǘ ƳŀƪŜ ǘƘŜ ƭƛǾŜ ǎŜǎǎƛƻƴΦ This 

channel is Ideal for systems training and expert briefings. 

Rapid-e-Training Authoring Tools  

The most common toolsets associated with Rapid e-learning are Rapid Authoring tools. These create 

traditional e-training courseware through a simple user front end.  The comparative usability of these 
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platforms varies, but their intention is always to enable lower technically skilled people to create content, so 

they are never overly complex.  Rapid e-training solutions fall into three categories. 

¶ Server based tools 

 

¶ Desktop  tools 

 

¶ Learning Content Management Systems 

e-Briefing Tools  

There are two types; Visual briefing tools and audio briefing tools.  Visual e-Briefing tools typically convert 

slides decks into e-learning materials.  Some allow the application of quizzes and voice-overs; and involve 

converting slide decks into Flash media so they can be streamed to learners.   

Audio briefing tools simply enable you to record and distribute audio in the form of Podcasts or live 

Skypecasts. 

e-Collaboration Tools  

e-collaboration tools cover more informal approaches to learning.  The main examples of these tools are wikis, 

blogs, discussion forums, instant messenger and chat rooms.  They rely on a shared infrastructure and require 

very little expertise.  Another key dimension to make these collaboration solutions truly effective is RSS feeds.  

These automatically let subscribers know that an update has happened to a discussion.  Collaboration tools 

also more effective when there is a genuine business driver and proactive user community. 

Tools and your e-learning organisation  

Whether you are pursuing a centralised, distributed or localised model of e-learning production, different tools 

and combinations of tools will have a clearer alignment to you.  A single tool set is unlikely to hold the answer 

to all your problems and you will probably need a mixture of tools to be successful.  

 The key is to apply the right mix for your culture, your unique pressures and opportunities.  And that takes 

insight and experience. 

 

Rapid e-learning Outcomes 

Popular Rapid e-Learning Projects  

There are a number of common types of rapid e-learning projects that cover briefings, updates, introductions, 

systems tours and deep dives into niche expertise.   

These typically involve topics such as software, processes, products, and technical expertise.  In terms of 

popularity, introductions, briefings and simulations are usually the first projects to move in the direction of 

rapid e-learning.  These topics are usually the most simple and narrow in scope.  So, their common theme is 

knowledge transfer, rather than deep skill or behavioural development.  
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Risks with Rapid e -learning  

There are three main approaches to managing Rapid Projects within organisations.   

¶ Managed 

¶ Facilitated  

¶ Anarchic 

In a managed project the e-learning team control every aspect of development; in a facilitated model the e-

learning team have an enabling role, whereas in an anarchic environment they have no role other than 

providing the infrastructure and frameworks.  Each style of rapid project management, whether it is managed, 

facilitated or anarchic, has ever increasing levels of risk and need for e-learning team influence.   As your 

control decreases the number of things can go wrong also start to increase; and influence has to be used to 

keep solutions effective.   

 

 

Types of Risk 

There are fundamentally three types of risks that need to be managed through the production of e-learning 

materials. 

¶ Technical - The risks around the compatibility to the IT infrastructure such as servers and PCs but also 

in terms deploying the content through a Learning Management System, portal or intranet page. 

¶ Instructional ς The risks that the instructional design will not be effective. 

¶ Content ς there is limited accuracy in the content or its plain wrong. 

In managed projects the risks are relatively low, controls will be in place and experience will ensure that there 

is compatibility to your IT estate.  The level of expectation around instructional design should also be higher, so 

© Copyright Elearnity Limited. All Rights Reserved. 
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there is a much higher probability that the course will be engaging.  The content will also be much more 

formally verified through sign offs, so the possibility of the content being wrong should also be lower.     

 

 

In a Facilitated model there is a reasonable guarantee that the course will be technically suitable, but with less 

ŜȄǇŜǊƛŜƴŎŜŘ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŘŜǎƛƎƴ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ȅƻǳǊ ǎǳōƧŜŎǘ ƳŀǘǘŜǊ ŜȄǇŜǊǘΣ ŀ ƘƛƎƘŜǊ Ǌƛǎƪ ǘƘŀǘ ǘƘŜ ŎƻǳǊǎŜ ǿƻƴΩǘ 

hit the tarƎŜǘ ŦƻǊ ǘƘŜ ƭŜŀǊƴŜǊΦ   ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ ƛƴŎǊŜŀǎŜŘ Ǌƛǎƪǎ ǘƘŀǘ ǘƘŜ ŎƻƴǘŜƴǘ ǿƻƴΩǘ ōŜ ǊƛƎƻǊƻǳǎƭȅ ŀǇǇǊƻǾŜŘ 

and contain errors, if you are not engaged with a strong subject matter expert.  In the Anarchic model there 

are greater risks of technical incompatibility, as well as instructional ineffectiveness, and in the worst case 

scenarios there could be complete misinformation. 

There are very good reasons for using a combination of a managed, facilitated and anarchic approaches. But, 

whatever approaches are used, what is essential is that technical, content and instructional risks are 

proactively managed by you and/or your supplier. 

Keys to Rapid e-Learning Success 

There are 10 keys to rapid e-learning success. These are the criteria that can help filter whether a rapid project 

is suitable: 

1. Knowledge Focussed  

2. Tight Development Timescale 

3. Timeliness ς responding to individualsΩ demand 

4. Clear Context, Light Treatment or and Narrow Scope 

5. Low Complexity ς both in content and outcome 

6. Availability of Subject Matter Authority  

7. Stretched or Low Budget 

8. Bite-sized Learning Modules 

© Copyright Elearnity Limited. All Rights Reserved. 
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9. Systems Orientated 

10. Self Sustaining ς maintenance is the responsibility of the business  

Strategic Implications of Rapid e -learning  

There is a mentality that is very much a part of thŜ ǊŀǇƛŘ ŘŜǾŜƭƻǇƳŜƴǘ ƳƻŘŜƭΦ  LǘΩǎ ŀƭƳƻǎǘ ŀ ǇƘƛƭƻǎƻǇƘȅ ς a 

state of mind that is the basis of its success ς ά¢ƘŜ ²ŀȅ ƻŦ ǘƘŜ wŀǇƛŘέ. 

And much of this philosophy can have a very positive effect on your traditional e-learning processes. 

'ÅÔÔÉÎÇ ÉÔ Ȱ2ÉÇÈÔ &ÉÒÓÔ 4ÉÍÅȱȦ 

Rapid projects have this principle at their core.   

To some extent in the traditional model there is an overtone that the content will be right eventually.  In a 

Rapid project getting it right first time at all costs is everything. 

Intimacy  

Team intimacy is crucial to a rapid project, closer contact enables  processes to be accelerated through  shared 

understanding and rapid communication.  Connected to intimacy is a higher degree of informality around the 

development processes.  The importance of good relationships is always highlighted when you need to get the 

best out of people quickly. 

Subject Matter Authority ɀ Not the Subject Matter Expert.  

An absolute must have is the right subject matter authority ς being an expert is one thing ς being the authority 

is another.  It means that sigh off is unequivocal, whenever it happens, and the room for iteration is 

dramatically reduced, which in turn shortens the development process. 

Total Preparedness 

Whilst some of the pieces may have been left to develop through the project, in a traditional model of 

development ς the more prepared and developed your thinking at the outset, the better your outcome will be 

at the end.  This means gathering as much background content as possible and making initial drafts of 

structure and content.   

Laser Precision with your Project Scope 

Lƴ ǘƘŜ άǊapidέ world you cover the bare essentials, the things that are critical to your audience.  There is no 

slack or fat ς so you need complete precision in the scope and outcomes.  

Disposable and Fit for Purpose Content 

If what you are looking for is mass production with minimal effort, then άrapidέ approaches are going to be 

right for you.  It is a natural evolution of productionΦ  ά!Ǌǘƛǎŀƴέ approaches become deskilled and open to less 

crafting hands.  If you are looking for a masterpiece then you are less likely to find them from amateurs. Keep 

to the tools, techniques and skills of people who can craft them for you.  If you are happy with something that 
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is of the moment, disposable and fit for purpose, what other choice would you have other than to use a Rapid 

approach? 

Smaller Audiences 

One the effects of having lower costs and faster development rates is that the economics of producing e-

learning content for smaller audiences is less challenging a hurdle.   

In a traditional world small audiences would have been too expensive to create solutions for.  What might be 

an economics ceiling for a traditional course of 1000 users, ōŜŎƻƳŜǎ рлл ƛƴ ǘƘŜ άǊŀǇƛŘέ ǿƻǊƭŘ ǿƘŜǊŜ ǘƘŜ ǎŀƳŜ 

project could be delivered at half the price.   

Or, if you use rapid tool sets and virtual classrooms, then tens of users is a viable audience where previously it 

would have been hundreds.    

More Volatile Content  

Besides this trend to reducing numbers in the project threshold for e-learning, there is also trend to deploy 

increasingly volatile content ς which in the past would have carried to high an overhead to keep up to date.  

 ¢Ƙƛǎ ŜȄǇŀƴǎƛƻƴ ƛƴǘƻ ǿƘŀǘ ŎƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ƴƛŎƘŜ ŀŎǘƛǾƛǘȅ ƛǎ ŀƭǎƻ ŀƴŀƭƻƎƻǳǎ ǘƻ ǘƘŜ ά¢ƘŜ [ƻƴƎ ¢ŀƛƭέΦ  LǘΩǎ ǘƘŜ 

Amazon business mƻŘŜƭΦ  ¢ƘŜȅ ŘƻƴΩǘ Ƨǳǎǘ ǎŜƭƭ ƘƛƎƘ ǾƻƭǳƳŜǎ ƻŦ ǘƘŜ ōŜǎǘ ǎŜƭƭŜǊ ƭƛǎǘǎΤ ƳǳŎƘ ƻŦ ǘƘŜƛǊ ǎǳŎŎŜǎǎ ƛǎ 

down to the large volume of diverse and low selling titles they provide.  This is a pattern found extensively on 

the internet. 

 

 

Using this principle with Rapid e-learning you can consider creating disposable content, where the content is 

out of date in 6 months or less.   

Again, it is essential to stress that this is not a one way or another choice.   The really significant point about 

ǘƘŜ ά[ƻƴƎ ¢ŀƛƭέ ƛǎ Ƙƻǿ ȅƻǳ ǳse different e-learning project management approaches to maximum your effect 

ƻƴ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΦ LǘΩǎ ǊŜŀƭƭȅ ŀōƻǳǘ ōƭŜƴŘƛƴƎ ȅƻǳǊ ŀǇǇǊƻŀŎƘ ŀƴŘ ȅƻǳǊ ǘƻƻƭǎŜǘǎ ǘƻ ƛƴŎǊŜŀǎŜ ȅƻǳǊ ǊŜŀŎƘΦ  .ȅ 

ǳǎƛƴƎ ƳƻǊŜ ƛƴŦƻǊƳŀƭ άŀƴŀǊŎƘƛŎέ ŎƘƻƛŎŜǎΣ you enabled a much wider range of learning activity. 

© Copyright Elearnity Limited. All Rights Reserved. 
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Bite-sized Chunks 

One of the key features of rapid e-learning is the trend to provide learners with smaller more bite-sized 

chunks.  Whilst the traditional e-learning course may well have taken anything over an hour to complete, what 

is particularly interesting with the Rapid approach is that modules are often targeted to last in the region of 20 

minutes.  This represents potentially a third of the old course duration.  

 The chunking of material into more manageable sizes for the learner is an important development because it 

is weighting the material in the favour of the learner rather than the subject matter.  This makes projects much 

more modular and much more tuned into the way the brain works. 

Good Enough 

A significant debate since the emergence of Rapid e-learning has been how άgoodέ does the content need to 

be for it to be effective? This concern is voiced because content is increasingly being developed by subject 

matter experts rather than professional e-learning teams.  In real terms good enough can apply to 

Instructional Design, Graphics Design, Timeliness and Learning Outcome.  Anecdotal evidence seems to 

indicate that just άgood ŜƴƻǳƎƘέ materials do have impact.  This can be particularly true where Rapid solutions 

provide the answers to the right questions, to the right people, at the right time. 

Permanent feature of the Blend  

Blended learning unjustly had many detractors when it was muted as a concept at the start of this Millennium.  

But, rapid e-learning may just be the trigger to look at blending again with fresh eyes. Especially if it starts to 

open up the range and volume of learning opportunities you offer.  Rapid e-learning is a component in creating 

compelling blends and effective learning. 

The Long Term Market Impact  of  

Rapid e-learning  

Whilst the Rapid e-learning movement definitely has a significant impact on your ability to deliver learning, 

blending and maximising budgets - there are some consequences to rapid e-learning which may not be so 

positive.   

7ÈÅÒÅȭÓ ÔÈÅ comparative Research? 

There is no definitive research into the comparative effectiveness of rapid and traditional e-learning 

techniques...  This is great news for the Rapid development community.  Without compelling evidence, who 

will really be able to articulate another way than a Rapid approach, even if they want to spend more on a 

complex programme?  We can all say that a richer course will probably have a bigger impact, but without data 

ƛǘΩǎ as equally valid to say there is life on Mars.   

All roads l ead to Rapid? 

Rapid e-learning has some compelling monetary drivers, but there is a risk for both your internal proposition 

and the wider e-learning market that rapid e-learning becomes over dominant.  There is a distinct possibility 

that an over reliance on rapid modes may well be difficult to break.  As more and more projects work their way 

down the rapid route, you may reach a point of no return.   
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Road to nowhere? 

¢Ƙŀǘ ƛǎƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ŀ ōŀŘ ǇƭŀŎŜ ǘƻ ōŜΣ ǳƴǘƛƭ ȅƻǳ ƴŜŜŘ ǘƻ ƛƴǾŜǎǘ ƳƻǊŜ ƘŜŀǾƛƭȅ ƛƴ ŀ ǇǊŜƳƛum programme.  But, 

at that point, how do you articulate the extra need for extra time costs and resources? 

If you escalate this situation across the e-learning industry there are further questions.  Rapid means faster 

which means cheaper... perhaps it even means more.  But, there is a possibility that the άe-learning marketέ 

will starts to slow in revenue growth - as companies look to extract more value from less money. 

Final Insight  

The evolution of Rapid e-learning is one of the most significant developments in learning technologies in 

recent years.  It enables more training to be delivered, by more people, with simpler tools, in shorter 

timescales and at lower costs.  As the economic climate cools, buyers are going to have an increased appetite 

for that sort of offering.  And once it becomes part of ǘƘŜ ǎǘŀōƭŜ ŘƛŜǘ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ƛǘΩs going to be here to 

stay.   

To find out more  

To help you assess Rapid e-learning in more depth for your organisation, Elearnity have created a suite of 

white papers.   

They initially cover three perspectives: 

¶ Core Insights into Rapid e-learning 

¶ Managing Rapid e-learning Projects 

¶ The Strategic Impact of Rapid e-learning 

 

 

      

These white papers will be available to download from  

www.elearnity.com 

http://www.elearnity.com/
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Accelerate and De-risk  

To talk to us about our research on Rapid e-learning,  or to discuss what it might specifically mean for your 
organisation please contact us at info@elearnity.com. 

We will use our independent expertise to provide you with the guidance you need to accelerate and de-risk 
your decisions.  We have a wealth of experience, tools, research and profiles at our disposal.  ²Ŝ ŘƻƴΩǘ ƘŀǾŜ 
ŀƴȅ άǇǊƻŘǳŎǘǎέ ǘƻ ǎŜƭƭ ŀƴŘ ǿŜ ƘŀǾŜ ƴƻ άǾŜǎǘŜŘ άƛƴǘŜǊŜǎǘέ ǘƻ ōƛŀǎ ȅƻǳǊ ƻǳǘŎƻƳŜǎΦ  ²Ŝ ŎƻƴŎŜƴǘǊŀǘŜ ƻƴ 
pragmatic, independent advice. 

 

Tel: +44 (0)20 7917 1870 
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