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About eLearnity

Leading independent e-Learning market analyst & consultancy
• Specialist in e-Learning since 1996
• Significant track record and experience of corporate e-learning

and blended learning
• In-depth expertise and experience in leading e-Learning tools
• Truly independent!

Market leading expertise, methods & frameworks
• Strategy frameworks
• Accelerated development and delivery 
• Increased business and educational value

Leading European E-learning Analyst
• Best practice research
• Subscription services and reports
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Consulting Customers

Coca-Cola
Pfizer
BAA
IBM
PricewaterhouseCoopers
Henley Management College
Gartner Group, …

Plus best practice research relationships with many 
FTSE 100 organisations
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eLearnity & Management 
Communities

Key focus area
• Corporate – Pfizer, IBM, …
• Business Schools – Henley (HMC), Niels Brock (Denmark), …

Significant History & Experience
• 1997/8 Client projects with HMC, OUBS
• 1998  “CommunitySpace” project with Lotus & AACSB 

(US Business School Forum) 
» original prototypes, 1500 users

• 1999 Niels Brock (Denmark)
» Developed Best Practice Methodology

• 1999/2000 Henley collaboration

• 2000/1 Pfizer MEDAL programme, 
» eCommunity

• 2002 Coca-Cola Enterprises
» “Building the e-learning organisation”

• 2003 A number of Advisory discussions
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Our key value

Extensive real-world e-learning experience

Market leading intelligence and methodologies

Independent market position with experience of a range 
of products, technologies and vendors

In-depth technology understanding and focus on 
large-scale solutions



Understanding the ContextUnderstanding the Context

Your Leadership ProgrammeYour Leadership Programme
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Understanding The Context

Overall programme structure?
What is the delivery mix?
• Collaboration / Resources / Instruction
• Mentoring / Assignments/ Assessment …
Likely providers?
What parts will be online?
Who will provide ongoing facilitation?
What is the role of collaborative assignments/projects?
Beyond the programme?
Existing technology components/constraints?
….



Collaborative Learning & Collaborative Learning & 
CommunitiesCommunities

Best PracticeBest Practice
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Leadership Programmes -
Typical

Integrated Programme Structure
• Sessions
• Workshops
• Supervised Assignments
• Assessment

Strong potential to support through technology
• Discussion
• Mentoring
• Assignments
• Resources
• Content
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Leadership Requirements

Collaborative
• Themes, Syndicates, Plenary
• Primarily Asynchronous (Own Time)
• Potential for Live Collaboration & Delivery

Facilitated
• Remote Mentoring
• Remote Assignment Support
• Resource Library

Dynamic
• Events
• Resources
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Learning Technology

e-Learning Technology Framework
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Collaboration & Communities

e-learning Dynamics Matrix

Senior
Management

Characteristics
Facilitated

Collaborative
Resource-based
Network-oriented
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Technology Support to Learning

Tools

modes

TechnologyTechnology

PlatformPlatform



Best Practice SupportBest Practice Support
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Key Areas for eLearnity 
added value

Best Practice support to developing and managing the 
on-line community

Advice on learning technology infrastructure

eCommunity
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Best Practice Support

Based on significant experience with on-line learning 
communities & collaborative learning

Key activity areas:
• Learning design for on-line communities/collaboration
• Best practice guides and support to facilitators
• ‘Train the trainer’ for content providers
• Background support
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Learning Technology 
Infrastructure

Based on independent expertise & detailed market 
knowledge

Key Activity Areas:
• Solution architecture design
• Product/vendor selection
• Implementation support
• Content transitioning
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eCommunity

Opportunity to leverage eLearnity’s historic investment 
in learning community environments?



http://localhost/ecommunity/ng/cmps.nsf
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Virtual environment to support long-term learning 
communities

• Programme-based
• Alumni/post-programme

Design based on significant market experience & best practice 
in e-learning to support management development

“Semi-productised”
• In development/use since 1998 (AACSB prototype)
• Pfizer UK, Coca-cola + others
• Hosted or Corporate deployment
• Based on Lotus Notes/Domino infrastructure
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Functionality
• Welcome Area
• Profiles, Groups & Expertise
• Programmes, Events, What’s New & Calendar
• Resources, browsing & search
• Collaboration, themed discussion areas, Café
• Work/Personal area – Notes, Assignments (if appropriate)
• Moderator/Facilitator facilities – archive, keywords
• Security, restricted content
• Customisable & extendable

• (Can be sametime-enabled for live interaction, chat rooms etc)
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Typical Approach

Customised 
• Customer-specific branding (skin) 
• Configured to enable appropriate zones etc
• Tailoring of existing functionality where required

Hosted & supported by eLearnity if required

Best Practice design/support in facilitating Management 
Communities
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Example – Pfizer Medal
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Example – Coca-Cola
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Next Steps?

Engage via key options?
• Best Practice Support
• Technology Infrastructure 
• eCommunity

Or, initial review?
• technology approach for programme
• Current understanding of technology requirements
• Recommendations on way forward
• Support to Key Options as identified
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