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Core Premise
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 Investment in Learning Management Systems (LMS) and
similar technology has focused on meeting the needs of the
learning function:

— Delivering e-learning, simplifying administration and
automating reporting.

* Now the focus for these systems is shifting heavily to the
learners themselves

— And this is about more than just a prettier interface
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Key Questions
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« How different are the new learning portals from the LMS of
old?

« Do you need to have an LMS? If so, how does it fit into the
picture now?

« Why does IT always seem to think the answer is
‘Sharepoint’?

« Do learners care and do they notice the difference?

« How can these systems help in complex multi-unit
organisations
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Agenda
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Current
systems
landscape

Explore The Next
Key Trends § Generation?
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Current Systems Landscape
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i Understanding your current
learning systems landscape

@élearnity

« Who has what?
— Training admin system as part of HR platform
— LMS
— Learning pages on corporate intranet
— Learning portal
— E-learning portal
— Virtual classroom
— Virtual learning environment
— Social learning platform
— Other
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RN Your LMS Business Case?

Deep insights, pragmatic advice

 Which of the following was the primary focus of
your historic LMS business case?

— Compliance?

— Efficiency?
 One place to go
 Reducing cost of learning or learning administration
« Rationalisation of suppliers and offering
* Introduction of e-learning

— Effectiveness?
* Increasing access and utilisation for learners
* Increasing engagement/value for learners

 Enhancing the effectiveness of learning Q ?
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How good Is your LMS

s fOr L&D Function?

« Managing Instructor-led training?

 Launching and tracking e-learning?

« Managing administrative processes?

 Reporting learning activity?

« Compliance needs?

 Integration with HR data?

 Linking learning to competencies?

 Linking learning to career planning?

« Ability to blend learning and support with other resources?

Q7
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How good is your LMS

“elearnity

S ——— fO r Learners?

« How many systems must they access?

Do they have to separately logon?

* Is information/layout personalised to them and their role?
 Is it current and contemporary?

 Does it display all the main info/actions in one place?

« How many clicks before they launch content?

Do they have to use a catalogue to find courses?

 Is it easy to search and find what they want?

« Can you link straight through from email or external
applications to the relevant course or learning resource?

 Does it provide JIT learning solutions? ?
« Can they rate and comment on content

-
for other learners?
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What does this tell us ?

Please Discuss
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So what’s happening?

Key Learning Systems Trends
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Learning Portals (mark 2)
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 Big renaissance in interest in learning portals

« Much more connected, interactive and personalised
— With embedded LMS etc functionality

« New technologies
— Web2.0 interfaces (AJAX/Flex etc)
— Embedded LMS Portlets (JSR168)

— Web Services FX
Widgets

— Open Source Portal Tools (Liferay etc)

= . LIFERAY

B Enterprise.Open Source. For Life.
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I | earning Portals (mark 2)
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 Also much more specific interest in user content within
portal itself

— Ratings & comments
— Discussion areas
— Resource areas

o Strong link from Portal to most of the areas below
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LMS (mark 37?)
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« The end of the catalogue as an interface
e Search is much more critical
* Increasingly transparent to end learners
— Development planning driving learning planning
— And embedding learning opportunities in context
* Proliferation of learning resources and types
— Separately and together!
— Big shift to JIT materials as well as formal learning
 Tracking is much more than SCORM

— Web analytics is more critical for diversity of learning
resources

 Reporting still critical, but now must be much more flexible
— And able to output to external data analysis tools
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Integrated learning/talent
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o Capability and career
« Historically the org silos have been the biggest barrier

 Now significant evidence of cross-module acquisition from
leading Talent vendors

— E.g. learning and performance
o Still largely a Best of Breed strateav for most
 Big rise in use of SaaS or

AN
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Social networking platforms
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 Huge rise in interest, but most organisations still only tactical
solutions

« Often piloting low cost specialist tools (often open source)

 All the main LMS and learning platform players are positioning
their social add-ons

« Corporate IT looking to own enterprise social/collaboration

— But have no understanding or focus on learning related value
or needs

Deep insights, pragmatic advice
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EERIN The rise of Sharepoint
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 Huge (uncontrolled) growth in most companies

— Often seen as the answer to any Portal or Collaboration
question

— Supported by IT, but often lacks real
strategy or management capacity
 Actually quite poor at most
specialist collaboration
requirements Communities

— E.g. as a Wiki, or as a :
discussion space R sPoint
e Some learning add-ons but not Content

currently fit for purpose for
majority of corporate needs Search
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What are your priorities?

Please Discuss
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“clearnity Key Underlying Trends
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 Learner friendly learning systems
 Systems transparency
 Personalising the interface

« Connected learning and talent
e Much more than formal

* Is collaboration really king?
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Where are you going?

© Copyright Elearnity Limited All Rights Reserved Deep insights, pragmatic advice



0 ®
m.@’

elearnity

Deep insights, pragmatic advice

M
8

elearnity

; The
@ Knowledge
~—" Centre

Your Free access to in depth
reports and analysis guiding you
through all aspects of lzarning &

technology. [Click for more]

Elzarnity Knowledge Centre

.
. ®
.

5502 The

~ News Centre
“our Free Mews Channel keeping
you up to date with all the learning
and technelogy headlines day by
day. [Click for mare]

The Blog

All the latest Elearnity
wviews and thinking
dy to go. [« for

Contact Us
Either call +44
{D)20 7517 1870
or to send an email

Lclick herel.

hank You — Any Questions?

About Us Research Services

Coachin 3
Mentoring 3

Luwrope’'y No:1 Independenit Learning Analysty

“The Long View" - Over 12 Years of Deep Insight into Learning Innovation

Advisory Services = Knowledge Centre

Fraject Management 3 i Content Strategy Adoption - -
wanagement Development Extra Enterprise Learnln? ﬁ
Sales Training 3 Warkplace Learning
Professional Development | Standards ! i
Academia E _| E-learning Skills a
Outsourcing N
Mare categories can be accessed Managed Services ,ﬂ [l
n the: By Category view Corparate Univarsity é :

Blended Learning g
On-demand Learning |

Knowledge Management

Workflow Learnin 3
Collabarative Leaming 3

Learning Communities -

Learni ni Portals ﬂ
LMS

Elearnity Research s B 2
Popular cmﬂoﬂes Talent Management

Human Capital

Astessment
Certification y
Games
Mobile Learning 3
Simulation
Language

Accessibility
Quality
Support 4

Financial Announcements @
-y 3

Performance Management ﬁ
Management Skills Management 5
Compatancy Managemeant a

Evaluation
Measurement &
Walue / Impact #
ROI

Analytics é

Product Anncuncements a

E-learning Suites
Wirtual Classrooms

Learning Environments @

www.elearnity.com

© Copyright Elearnity Limited All Rights Reserved

Deep insights, pragmatic advice



