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Rapid e-learning
Core Insights
Thinking Rapid Rapid Thinking

Fastroute to the top, or a road to nwhere? With so much hype and scepticism
aroundRapid elearningz ¢ K I G Qa WH&tShoN®Sybui dpgraach be?
Isd NJ wartR gour investment, should it be part of your journey? What will it
mean to you, your team and your learning organisation?

Elearnity have created a series of independent insights that will help youRapid
e-learninginto perspective.This is the first. It examines wh&apid elearningis,

how it can be applied, some of the perceived issues with this approach and som:
cost models for developing programmes.
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About Elearnity

Elearnity is Eurog@a f S RAy 3 Ay RSLISY RS yindepgn8dntidpértfesearch) anblydisiand ddifcE ¢hiA RA v 3
corporate learning, dearning and learning technologie®Ve provide experindependent advice to help organisations
accelerate and deisk their corporge learning innovations

All our services are underpinned by a unique independent expert understanding of corporate learning based on extensive
research and independent market profiling. We provide two core services:

1 Learning and 4¢earningAnalyst Researalith in-depth best practice research, strategic market analysis, news
and commentary

1 IndependentAdvisory Consultanayn strategy and best practice

Our research and analysis covers key innovations that are challenging corporate learning organisations; learning
transformation, elearning and blended learning, learning management strategy and systems, the impact of learning and
increasing valuadded, integrating learning within talent management and performance.

Elearnity's research process focuses on developing deep insighigpofate realities and best practice, and independent
understanding of vendor capabilities and actual performance.

Our analysis and advisory process focuses on providing objective unbiasedspeviifie to your organisation and business
context

Examplecustomers include: BAA, B&Boots the ChemisBP, BT, Cable & Wireless, GQxda Enterprises Europe, HSBC,
LloydsTSB, Marks & Spencer, Maf3B,PricewaterhouseCoopers, Reuters, RBity/ce, Royal Bank of Scotland, Unilever
and Vodafone.

Accuracy ofnformation and Warranties
The analysis and recommendations made in this document are based on the information currently available to Elearnity
and from sources believed to be reliable.

Elearnity disclaims all warranties as to the accuracy, completenremeguacy of such information. Elearnity will have no
liability for errors, omissions or inadequacies in the information contained herein or for interpretations hereof.

Opinions expressed herein are subject to change without notice. All content is gloipigtearnity limited unless otherwise
identified. All rights reserved.
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INTRODUCTION

There is so much debate aboRapid eearning but still there are manunansweredjuestions and many
unknowns.

In order to help you to start to asseBsapid elearningfor your organisation, Elearnity have createdudte of
white papers that consider thiighlevelimplications ofRapid elearning

The purpose of the white papers is to help you develop your thinking aRapid elearning They may not
provide you with all the answers, but they will start to infoand broaden youview.

They cover three initial perspectives:
1 Core Insights int&Rapid elearning
I ManagingRapid elearning
1 The Strategic Impact &apid elearning

We have also created an ExecutiWiewPointwhich provides a high level summaryRdipd e-learningfor
senior managers Thesewill be available from our websitewww.elearnity.com.

This is the first white paper in that series. It looks at wRapid elearningis, reflects on some of the tools,
the sorts of projects that may be suitable and the perceived issues for this approach.

©CopyrightcElearnity Limited 1 Deep Insights, Pragmatic Advice
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DEFININGRAPID ELEARNING

What is Rapid ?

Trying to find a consistent definitidior Rapid eearningf N2 Y @Sy R2NA Yy R QasmdsSy i {2
perspectives g narrowedby what they are trying to sellinvariably the core ofit comes down to time
After £ £ 0 Kt MR EdkaBkKit-hdppens quickly

Adjective: rapid (comparative more rapid, superlative most rapid)
Describes a process or concept whicltars quickly. (Wiktionary)

What is really useful about this definition is that it covers the two sides of whidfl Ini&aRséto you as a
purchaser of learning contenéRapid describes both a process and a concept.

More than tools

From the simplest pepectiveRapid elearningis characterised aa set ¢ & NI laikh@ringtools for user

developed content.TypicallyRapid elearningh & 1j dzA O1 G2 RS@St 2LJX A G @ndit ONB I
is ustally bite sized for the learnerii I@l&oknowledge focussed, it handles subjects that are narrow or have

a low level of complexitandthe content has a relatively short shelf lifa somecases Rapid elearningis

disposable and it usually happens when there is little or no budget.

Why is it impor tant?

What isimportantabout ad NJ LJA R ¢ islthaflitakRdts @hi way you look at more established routines of
creding traditional e-learning content.Rapid elearningeffects the market it operates within, your approach
to budgeting, the tools youse, your dearning team, the processes they follow and your entire approach to
creating learning solutionas a whole There arebest practiceRapid elearningtechniquesthat may well
influenceall of the learning technologies you employ.

-

Strategy

e-learning
Impacts

© Copyright Elearnity Limited. All Rig Reserved.
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A new perspective on traditional content

Insights...
Rapid elearningandthe techniques that make it effectivare a
readily applied to your other learning channeBy looking at the G.rapidef SI Ny Ay3 A
world of elearning from a NJ- Ip#rsRectivethere are also quick appearance of artlearning
significant impactét should haveon youre-learningstrategy and course because of somapid

how you direct youri S I ¥ff@rtsand resources. authf)r-mgtools—i\ NGO
streamlining the processes used t

create content and devolved

How fast is Rapid e-learning ?

content credion. .£

ISGdQa 3ASG ol Ola Nt 2igaRdFuhsgerditd dliyet
how quickly does something need to happen before it can be
classed as a piece Bfapid elearningcontent? In the traditional e
learning developmentycleyou would look for a standard piece of
content to takebetween8to 12weeks for a notional hours worth
of content.

Traditional Development Cycle

Scopin,
| Procurement .
Development Testing &
i L. Deployment
V. A
||H
8 —12 weeks Launch

© Copyright Elearnity Limited. All Rights Resd.

How long someone really took to gbrough that hou? Well, who ever really knew, but obgively it was
about 5060 screerslong. It would contain moderate levels of interactivity, some graphic treatment to
support your programmes #me, layout treatments and a reasonable leveinstructional design That may
also,or not in most casesnclude the peripheral activities of vendor selection and contract negotiatimh
content testing

So, to bedt NJ- IhBwlbig should it reallyaketo developg from concept to launch Selstyled lealers in
Rapid eearningmarket have set a benchmadf about 3 weeksto generate contenfrom the point of
engagement That sounds like a fair estimate, especially if you look at it from the angled@fonal content.

Rapid Development Cycle

Scoping
I Procurement

» Development Testing &
i . Deployment

'Q*‘

Launch

2 -

3 weeks
Y
L

A
w
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Qltra rapid 6E-learning

In the purest formwith the right sort of preparation and commitmentou could be looking at a 10 day
complete turnaround from go to launch. Buaictually when you look éRapid elearningfrom the wider
perspective of learning technologies, beyond trenow view oftraditional materials, you should really be
thinking about 3 hours to 3 weeks.

Ultra Rapid Development Cycle

‘ Scoping
3 Development & Deployment
< Launch

1 day
L ———

© Copyright Elearnity Limited. All Rights Reserved.

3 hoursmay sound like a stretchBut, Utimately, the window of opportunityfor dultra content is much
wider than moste-learningproviders would have yowes. If you take in the whole viewr NJ- lc3hn Rlgost
be instantaneous.

'YR (KFGQa gKeé A Rapiadéamihdhiddigh igidéperident efyeari see alliihe other clear

orapidé opportunities.

Rapid e-learning or Rapid E-training

Traditi onal e-learning = e-training

The picture of whaRapid elearningis in terms of hard outputs
usually narrows down ttraditional e-learningcontent

Insights...

This ignvariably aboute-training materials delivered using
electronic media

oProducing traditional €ourseware
Aay Qi GKS 2yd
learning- there are different modes,
different techniques using different;
mediathat are equally important
You need to see them all, to really
put rapid elearning into its widest
perspectivet

Whyhighlighte-training? Basically, bcause it is about creating
a training coursgin the traditional training sense. The focus is on
a trainingoutcome. Mt necessarily a learning outcome.

L i Qa landgurréndmbalitythat matches most expectatien

CKIGQa &dBedarkef acuse® G KIF G Qa ¢
purchasers have their thinkidg & KI 4§ Q& GKS 2 dzi
mostorganisationsvant to buy.

The focus is on providing an outcome that falls into the safe
aurisSySyidooo a1 SNSB,iRa G k& dz
traditional training output.

In the crapidé world the creation of theraditional e-training

KI G

©CopyrightElearnity LimitedAll Rights Reserved. 4 Deep Insights, Pragmatic Advice
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usually measthe use ofoff-the shelfe-learningauthoringtools. This is a departure from theore
proprietary, developer orientated developmersoftware, that most externakupplierswould havehistorically
trapped your assets in

More than traditional e-learning

Producing taditional eO 2 dzNB&E S ¢ I NB A & t6 Qdpid dearSingZhére arediffi@ertimBdes and
different techniquesthat usedifferent mediathat are equally important You need to see them alfo really
put Rapid elearninginto its widestperspective.

Learning Delivery Channels
Time and Location Matrix

N

2 Self paced simulations

o Drop In Support Clinic Self paced systems recordings

K] Learning Zone Reference & Briefing materials

E Slidecast (voice overs)

Forums & email

FAQ boards

o Wikis & Blogs
=
-

Classroom Virtual Classroom

[} On the Job coaching L2 G

e e Demenaabn: Instant Messenger Exchanges

“" s Support Desk Call

(%] Manager Briefings Ve

Individual Floor Walkers e

>

Same Different

Learner Location

© Copyright Elearnity Limited. All Rights Reserved.
Sq let@ classify somef thosemodes ofe-learningand reflect on how thegould, andshould affect your
percegion of Rapid elearning

If you take thearchetypalésame/ different placeand timemodek of learningchannes,A 1t Q& S| ae& G2
the market emphasis of wharapid€ is skeved towards development orientated approaches.

Part of the blend
Even a cwsory look through the chartrovides a view onta wider blend of Rapid-kearning
There isa richer mix of techniquethat should be part of your solutian

At the end of the day Wl any single method truly provide you with a magiadto success?The honest
answer is no. But there is no reason why a combinatidearhing methodss 2 dzf Ry Q& LJdzi @& 2 dz
track

©CopyrightElearnity LimitedAll Rights Reserved. 5 Deep Insights, Pragmatic Advice

Q)¢

2 )



Rapid elearning ¢ Corelnsights

If you take another look at the matiwith a wider vision than
just typical asynchronous methodgou will also see that some of
the tools would enable you to hitrecultra rapick output. These
would put 3 veeks development into the shade.

You could have compelling, immediate and contextual, expert
learning aids available in houlRodcast, presertion slide deck,
video castvideo-blog andvirtual classroom will all provide a vali
and important part of youtr NJ- laiseRad! Yy R G KSeé &
overlooked.

By havingltie right subject matter expert, with the right passion,
with the right compelling personalitgndwho is ableto capture
the subject youreallycouldcreate a positivdearning outcome
almost immediately

Admittedly, here are a few conditions theréot everyone is a

natural broadcaster But what really could be moreit NJ- lidfour £

videophong online world?

In reality, those skills will probably not be wide spread across

mostorganisations. \Wo hastmedia communicatiod as a corerganisationatompetencyfor its people

anyway? Should it be ther@

Insights...

G2 A0K

I 0f SYRSRK
the need for maturity and guidance
in how you create the most effective
and viable blend to meet your
learning need. It moves beyond th¢
view of implementing a training
intervention into implementing a

f SFNYAYS3

In a forward thinkingorganisatior? Yes! But, these niche kills usually get wrapped up into broad

competencysetslabelledocommunicatior andthey are lost

y

Ultra Rapid

Traditional

e-training

© Copyright Elearnity Limited. All Rights Reserved.

The essential point is tha@tapidé has a presencbeyond the narrowiew of traditional content. It means so
much more This is especially trifyou choose to embrace it as partydur wider blend of learning

channels
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