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Rapid e-learning   
Core Insights  
Thinking Rapid ς Rapid Thinking 
 
Fast route to the top, or a road to nowhere? With so much hype and scepticism 
around Rapid e-learningΣ ǿƘŀǘΩǎ ǘƘŜ ǊŜŀƭƛǘȅΚ  What should your approach be?  
Is άǊŀǇƛŘέ worth your investment, should it be part of your journey?  What will it 
mean to you, your team and your learning organisation?   
 
Elearnity have created a series of independent insights that will help you put Rapid 
e-learning into perspective.  This is the first.  It examines what Rapid e-learning is, 
how it can be applied, some of the perceived issues with this approach and some 
cost models for developing programmes. 
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About Elearnity 

Elearnity is EuropeΩǎ ƭŜŀŘƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘ [ŜŀǊƴƛƴƎ !ƴŀƭȅǎǘ ǇǊƻǾƛŘƛƴƎ independent expert research, analysis and advice on 

corporate learning, e-learning and learning technologies.  We provide expert independent advice to help organisations 

accelerate and de-risk their corporate learning innovations. 

All our services are underpinned by a unique independent expert understanding of corporate learning based on extensive 

research and independent market profiling. We provide two core services: 

¶ Learning and e-learning Analyst Research with in-depth best practice research, strategic market analysis, news 

and commentary 

¶ Independent Advisory Consultancy on strategy and best practice  

Our research and analysis covers key innovations that are challenging corporate learning organisations; learning 

transformation, e-learning and blended learning, learning management strategy and systems, the impact of learning and 

increasing value-added, integrating learning within talent management and performance. 

Elearnity's research process focuses on developing deep insights of corporate realities and best practice, and independent 

understanding of vendor capabilities and actual performance.  

Our analysis and advisory process focuses on providing objective unbiased advice specific to your organisation and business 

context. 

Example customers include: BAA, B&Q, Boots the Chemist, BP, BT, Cable & Wireless, Coca-Cola Enterprises Europe, HSBC, 

LloydsTSB, Marks & Spencer, Marsh, O2, PricewaterhouseCoopers, Reuters, Rolls-Royce, Royal Bank of Scotland, Unilever 

and Vodafone. 

 

Accuracy of Information and Warranties 

The analysis and recommendations made in this document are based on the information currently available to Elearnity 
and from sources believed to be reliable.  

Elearnity disclaims all warranties as to the accuracy, completeness or adequacy of such information. Elearnity will have no 
liability for errors, omissions or inadequacies in the information contained herein or for interpretations hereof.  

Opinions expressed herein are subject to change without notice. All content is copyright Elearnity limited unless otherwise 
identified. All rights reserved. 
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INTRODUCTION 

There is so much debate about Rapid e-learning, but still there are many unanswered questions and many 

unknowns.   

In order to help you to start to assess Rapid e-learning for your organisation, Elearnity have created a suite of 

white papers that consider the high level implications of Rapid e-learning.   

The purpose of the white papers is to help you develop your thinking about Rapid e-learning.  They may not 

provide you with all the answers, but they will start to inform and broaden your view. 

They cover three initial perspectives: 

¶ Core Insights into Rapid e-learning 

¶ Managing Rapid e-learning  

¶ The Strategic Impact of Rapid e-learning 

We have also created an Executive ViewPoint which provides a high level summary of Rapid e-learning for 

senior managers.  These will be available from our website.  www.elearnity.com.  

This is the first white paper in that series.  It looks at what Rapid e-learning is, reflects on some of the tools, 

the sorts of projects that may be suitable and the perceived issues for this approach. 

 

 

 

http://www.elearnity.com/
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DEFINING RAPID E-LEARNING? 

What is Rapid ? 

Trying to find a consistent definition for Rapid e-learning ŦǊƻƳ ǾŜƴŘƻǊǎ ŀƴŘ ŎƻƳƳŜƴǘŀǘƻǊǎ ƛǎƴΩǘ Ŝŀǎȅ, as most 

perspectives are narrowed by what they are trying to sell.  Invariably, the core of it comes down to time.  

After ŀƭƭ ǘƘŀǘΩǎ ǿƘŀǘ άǊŀǇƛŘέ means - it happens quickly. 

 

Adjective:  rapid (comparative more rapid, superlative most rapid) 

Describes a process or concept which occurs quickly.    (Wiktionary) 

What is really useful about this definition is that it covers the two sides of what άǊŀǇƛŘέ means to you as a 

purchaser of learning content. άRapidέ describes both a process and a concept. 

More than tools 

From the simplest perspective Rapid e-learning is characterised as a set of άǊŀǇƛŘέ authoring tools for user 

developed content.  Typically Rapid e-learning ƛǎ ǉǳƛŎƪ ǘƻ ŘŜǾŜƭƻǇΣ ƛǘΩǎ ŎǊŜŀǘŜŘ ŀƎŀƛƴǎǘ ŀ ǎƘƻǊǘ ǘƛƳŜǎŎŀƭŜ and it 

is usually bite sized for the learner.  IǘΩǎ also knowledge focussed, it handles subjects that are narrow or have 

a low level of complexity and the content has a relatively short shelf life. In some cases Rapid e-learning is 

disposable and it usually happens when there is little or no budget.  

Why is it impor tant? 

What is important about a άǊŀǇƛŘέ ŀǇǇǊƻŀŎƘ is that it affects the way you look at more established routines of 

creating traditional e-learning content.  Rapid e-learning effects the market it operates within, your approach 

to budgeting, the tools you use, your e-learning team, the processes they follow and your entire approach to 

creating learning solutions as a whole.  There are best practice Rapid e-learning techniques that may well 

influence all of the learning technologies you employ. 

 

© Copyright Elearnity Limited. All Rights Reserved. 
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A new perspective on traditional  content   

Rapid e-learning and the techniques that make it effective are 

readily applied to your other learning channels.  By looking at the 

world of e-learning from a άǊŀǇƛŘέ perspective there are also 

significant impacts it should have on your e-learning strategy and 

how you direct your ǘŜŀƳΩǎ efforts and resources.  

How fast is Rapid e-learning ? 

LŜǘΩǎ ƎŜǘ ōŀŎƪ ǘƻ ŘŜŦƛƴƛǘƛƻƴǎΦ  LŦ άǊŀǇƛŘέ is all about speed to delivery, 

how quickly does something need to happen before it can be 

classed as a piece of Rapid e-learning content?  In the traditional e-

learning development cycle you would look for a standard piece of 

content to take between 8 to 12 weeks for a notional 1 hours worth 

of content.   

 

 

 

How long someone really took to go through that hour? Well, who ever really knew, but objectively it was 

about 50-60 screens long.  It would contain moderate levels of interactivity, some graphic treatment to 

support your programmes theme, layout treatments and a reasonable level of instructional design.  That may 

also, or not in most cases, include the peripheral activities of vendor selection and contract negotiation and 

content testing.   

So, to be άǊŀǇƛŘέ how long should it really take to develop ς from concept to launch?  Self-styled leaders in 

Rapid e-learning market have set a benchmark of about 3 weeks, to generate content from the point of 

engagement.  That sounds like a fair estimate, especially if you look at it from the angle of traditional content. 

.   

Insights... 
 

ά...rapid e-ƭŜŀǊƴƛƴƎ ƛǎƴΩǘ Ƨǳǎǘ ǘƘŜ 

quick appearance of an e-learning 

course because of some rapid 

authoring tools - ƛǘΩǎ ŀƭǎƻ ŀōƻǳǘ 

streamlining the processes used to 

create content and devolved 

content creation.  .έ 
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ȰUltra rapid ȱ E-learning  

In the purest form, with the right sort of preparation and commitment, you could be looking at a 10 day 

complete turnaround from go to launch.  But, actually when you look at Rapid e-learning from the wider 

perspective of learning technologies, beyond the narrow view of traditional materials, you should really be 

thinking about 3 hours to 3 weeks. 

 

 

3 hours may sound like a stretch.  But, ultimately, the window of opportunity for άultra contentέ is much 

wider than most e-learning providers would have you see.  If you take in the whole view, άǊŀǇƛŘέ can almost 

be instantaneous.   

!ƴŘ ǘƘŀǘΩǎ ǿƘȅ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƭƻƻƪ ŀǘ Rapid e-learning through independent eyes and see all the other clear 

άrapidέ opportunities. 

 

Rapid e-learning  or Rapid  E-training   

Traditi onal  e-learning  = e-training  

The picture of what Rapid e-learning is in terms of hard outputs 

usually narrows down to traditional e-learning content.  

This is invariably about e-training materials delivered using 

electronic media.   

Why highlight e-training?  Basically, because it is about creating 

a training course, in the traditional training sense. The focus is on 

a training outcome. Not necessarily a learning outcome.  

LǘΩǎ ŀ ƴŀǘǳǊŀƭ and current reality that matches most expectations.  

¢ƘŀǘΩǎ ǿƘŜǊŜ Ƴƻǎt of the market is focusedΣ ǘƘŀǘΩǎ ǿƘŜǊŜ Ƴƻǎǘ 

purchasers have their thinkingΣ ǘƘŀǘΩǎ ǘƘŜ ƻǳǘǇǳǘ ŀƴŘ ǇǊƻŘǳŎǘ ǘƘŀǘ 

most organisations want to buy.   

The focus is on providing an outcome that falls into the safe 

ǎǘŀǘŜƳŜƴǘΦΦΦ  άIŜǊŜ ƛǎ ǘƘŜ ǘǊŀƛƴƛƴƎ ŦƻǊΦΦΦΦΦΦέ  So, iǘΩǎ ŀōƻǳǘ ŀ 

traditional training output. 

In the άrapidέ world the creation of the traditional e-training 

Insights... 
 

άProducing traditional e-courseware 

ƛǎƴΩǘ ǘƘŜ ƻƴƭȅ ǊƻǳǘŜ ǘƻ ǊŀǇƛŘ Ŝ-

learning - there are different modes, 

different techniques using different 

media that are equally important.  

You need to see them all, to really 

put rapid e-learning into its widest 

perspective.έ 
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usually means the use of off-the shelf e-learning authoring tools. This is a departure from the more 

proprietary, developer orientated development software, that most external suppliers would have historically 

trapped your assets in.    

More than traditional  e-learning  

Producing traditional e-ŎƻǳǊǎŜǿŀǊŜ ƛǎƴΩǘ ǘƘŜ ƻƴƭȅ ǊƻǳǘŜ to Rapid e-learning. There are different modes and 

different techniques that use different media that are equally important.  You need to see them all, to really 

put Rapid e-learning into its widest perspective. 

  

 

So, letΩs classify some of those modes of e-learning and reflect on how they could, and should, affect your 

perception of Rapid e-learning.  

If you take the archetypal άsame /  different place and time modelέ of learning channels, ƛǘΩǎ Ŝŀǎȅ ǘƻ ǎŜŜ Ƙƻǿ 

the market emphasis of what άrapidέ is skewed towards development orientated approaches.   

Part of the blend 

Even a cursory look through the chart provides a view onto a wider blend of Rapid e-learning.  

There is a richer mix of techniques that should be part of your solutions.   

At the end of the day will any single method truly provide you with a magic road to success?  The honest 

answer is no.  But there is no reason why a combination of learning methods ǿƻǳƭŘƴΩǘ Ǉǳǘ ȅƻǳ ƻƴ ǘƘŜ ǊƛƎƘǘ 

track. 

© Copyright Elearnity Limited. All Rights Reserved. 
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If you take another look at the matrix, with a wider vision than 

just typical asynchronous methods, you will also see that some of 

the tools would enable you to hit an άultra rapidέ output. These 

would put 3 weeks development into the shade.  

You could have compelling, immediate and contextual, expert 

learning aids available in hours. Podcast, presentation slide deck, 

video cast, video-blog and virtual classroom will all provide a valid 

and important part of your άǊŀǇƛŘέ arsenal. !ƴŘ ǘƘŜȅ ǎƘƻǳƭŘƴΩǘ ōŜ 

overlooked.  

By having the right subject matter expert, with the right passion, 

with the right compelling personality and who is able to capture 

the subject; you really could create a positive learning outcome 

almost immediately.   

Admittedly, there are a few conditions there. Not everyone is a 

natural broadcaster.  But what really could be more άǊŀǇƛŘέ in our 

videophone, online world?  

In reality, those skills will probably not be wide spread across 

most organisations.  Who has άmedia communicationǎέ as a core organisational competency for its people 

anyway?  Should it be there?  

In a forward thinking organisation? Yes!  But, these niche skills usually get wrapped up into broad 

competency sets labelled άcommunicationέ and they are lost.  

  

 

The essential point is that άrapidέ has a presence beyond the narrow view of traditional content.  It means so 

much more.  This is especially true if you choose to embrace it as part of your wider blend of learning 

channels. 

Insights... 
 

ά²ƛǘƘ ŀ ōƭŜƴŘŜŘ ŀǇǇǊƻŀŎƘ ŎƻƳŜǎ 

the need for maturity and guidance 

in how you create the most effective 

and viable blend to meet your 

learning need.  It moves beyond the 

view of implementing a training 

intervention into implementing a 

ƭŜŀǊƴƛƴƎ ǎƻƭǳǘƛƻƴΦέ 
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