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Rapid e-learning
Core Insights
Thinking Rapid Rapid Thinking

Fastroute to the top, or a road to nwhere? With so much hype and scepticism
aroundRapid elearningz ¢ K I G Qa WH&tShoN®Sybui dpgraach be?
Isd NJ wartR gour investment, should it be part of your journey? What will it
mean to you, your team and your learning organisation?

Elearnity have created a series of independent insights that will help youRapid
e-learninginto perspective.This is the first. It examines wh&apid elearningis,

how it can be applied, some of the perceived issues with this approach and som:
cost models for developing programmes.
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About Elearnity

Elearnity is Eurog@a f S RAy 3 Ay RSLISY RS yindepgn8dntidpértfesearch) anblydisiand ddifcE ¢hiA RA v 3
corporate learning, dearning and learning technologie®Ve provide experindependent advice to help organisations
accelerate and deisk their corporge learning innovations

All our services are underpinned by a unique independent expert understanding of corporate learning based on extensive
research and independent market profiling. We provide two core services:

1 Learning and 4¢earningAnalyst Researalith in-depth best practice research, strategic market analysis, news
and commentary

1 IndependentAdvisory Consultanayn strategy and best practice

Our research and analysis covers key innovations that are challenging corporate learning organisations; learning
transformation, elearning and blended learning, learning management strategy and systems, the impact of learning and
increasing valuadded, integrating learning within talent management and performance.

Elearnity's research process focuses on developing deep insighigpofate realities and best practice, and independent
understanding of vendor capabilities and actual performance.

Our analysis and advisory process focuses on providing objective unbiasedspeviifie to your organisation and business
context

Examplecustomers include: BAA, B&Boots the ChemisBP, BT, Cable & Wireless, GQxda Enterprises Europe, HSBC,
LloydsTSB, Marks & Spencer, Maf3B,PricewaterhouseCoopers, Reuters, RBity/ce, Royal Bank of Scotland, Unilever
and Vodafone.

Accuracy ofnformation and Warranties
The analysis and recommendations made in this document are based on the information currently available to Elearnity
and from sources believed to be reliable.

Elearnity disclaims all warranties as to the accuracy, completenremeguacy of such information. Elearnity will have no
liability for errors, omissions or inadequacies in the information contained herein or for interpretations hereof.

Opinions expressed herein are subject to change without notice. All content is gloipigtearnity limited unless otherwise
identified. All rights reserved.
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INTRODUCTION

There is so much debate aboRapid eearning but still there are manunansweredjuestions and many
unknowns.

In order to help you to start to asseBsapid elearningfor your organisation, Elearnity have createdudte of
white papers that consider thiighlevelimplications ofRapid elearning

The purpose of the white papers is to help you develop your thinking aRapid elearning They may not
provide you with all the answers, but they will start to infoand broaden youview.

They cover three initial perspectives:
1 Core Insights int&Rapid elearning
I ManagingRapid elearning
1 The Strategic Impact &apid elearning

We have also created an ExecutiWiewPointwhich provides a high level summaryRdipd e-learningfor
senior managers Thesewill be available from our websitewww.elearnity.com.

This is the first white paper in that series. It looks at wRapid elearningis, reflects on some of the tools,
the sorts of projects that may be suitable and the perceived issues for this approach.
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DEFININGRAPID ELEARNING?

What is Rapid ?

Trying to find a consistent definitidor Rapid elearningf N2 Y @Sy R2NAR | YR QasmosSy (1 G 2
perspectives g narrowedby what they are trying to sellinvariably the core ofit comes down to time
After £ £ 0 Kt MR EdkaBkKit-hdppens quickly

Adjective: rapid (comparative more rapid, superlative most rapid)
Describes a process or concept whicltars quickly. (Wiktionary)

What is really useful about this definition is that it covers the two sides of whidfl Ini&aRséto you as a
purchaser of learning contentRapid describes both a process and a concept.

More than tools

From the simplest pepectiveRapid elearningis characterised aa set ¢ & NI laikh@ringtools for user

developed content.TypicallyRapid elearningh & 1j dzA O1 G2 RS@St 2LJX A G @ndit ONB I
is ustally bite sized for the learnerii I@l&oknowledge focussed, it handles subjects that are narrow or have

a low level of complexitgndthe content has a relatively short shelf lifla somecases Rapid elearningis

disposable and it usually happens when there is little or no budget.

Why is it impor tant?

What isimportantabout ad NJ- LJA R ¢ islthaflitakRdis h& way you look at more established routines of
creding traditional e-learning content.Rapid elearningeffects the market it operates within, your approach
to budgeting, the tools youse, your dearning team, the processes they follow and your entire approach to
creating learning solutionas a whole There arebest practiceRapid elearningtechniquesthat may well
influenceall of the learning technologies you employ.
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