Malcom Gladwell.mmap - 24/04/2007 -

elearnity

in blink, make the point that intuitive

W: www.elearnity.com
T: +44 (0)20 7917 1870 &

judgement is a gift of the experienced - i Q " -
in the hands of the i i itis a liabity if you could correct something

|_you've written, what would it be?

Personal notes from Malcolm Gladwell's session at the Masie LMS 2007 event. N N
people histories

For more information contact David Wilson on +44(0)20 7 917 1870 or by e-mail
| at davidw@elearnity.com

" What would be on The
| Gladwell portal screen?

interactions

) @

once its on the page its stale

10 years on the Washington post_  cramming lots of learning in a short space of time

sense of effort to create a useable book

to reach excellence
= of witing s different from them

e.g. 15 drafts before we hand it in, rather than 2 drafts |

where did you learn your skill>
dontt have higher IQs, but do constantly
at math

have a different cuttural
achieve at something like math

o

| why are Asians good at math
J

increasingly more and more social

get more from random encounter than
from deliberate study and research

put yourself in the situation where you are

get more from that, than anything efse e 1o hear something unusual

social problem how do you learn, what's your process

gathered pieces of the solution from
people who had solved parts .
Fermatt's last theorem

not usually very sociable

but no normal would have done it

very powerful social Gimension  lassic modern learning

optimist about the world, pessimist about myset

like to type not write
hope good at challenging my view,
prepared to change my mind

resist the impulse to specialist for as long as possible

a 17 year old
form administration equally from mentor a
republicans and democrals  pojiician

who would be in it
all significanty older than myself
0 witers or form my field of familiarity

of wisdom for you

presence of personal bond, enhances the
of them to you

include my parents

get sidetracked by irrelevant ancillary
information rather than focusing on the
things that really matter

setting up structured decision making

e.g. female musicians _juqgement overcome by bias

—{ personal characteristics
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use of data ||

| snap judgements

how many realms is this idea of

how broad they are

show up in one little world

Fads
no broader resonance

many people grappling with a similar issue

What makes a tipping point? |

cut us off from everybody else , does it
inhibit communication, and or does it
enhance it

( what is the overall social effect of concern is that allows us to burrow into own world

increased connectivity?

don' have the time to use that
J to its full extent

take by surprise more than planned
abilty to predict change is very difficuit

can tipping points be planned? ability to respond is more important than

 ability to predict it

crime fell up 75%
NYPD story (P )

2% it then continued to fall for every year since
real ime db of where crimes were being committed
outbreaks

[[in particular blocks

| last a few days ... 10-15 days

notice would have flares

large pool not assigned to any precinct

changed the staffing assigned to that area

[ extinguish the flare in small ime

anather dimension to understand the
problem and how to respond to it

more data increases confidence by not
accuracy of decision

do all the time form the basis for our impressions and decisions

differ from deliberate and structured thinking

how frugal rapid cognition is

very different
derailed when get

even though may feel more

by

led to rethinking how we make complex decisions

{ how we formulate unconscious

basically guessing

ER docs and chest pai

e
wkeinfo away fromthem
only 4 pieces of information

aided and unaided decision making
blurred the lines between what kinds of
decisions computer make very well and
that people make very well

what variables are really essential
people in the financial community |

by this

N

didnt abandon the judgement, we gave
them a screen to fifter out the one piece of
wrong o bias

can we idenfy the sources of bias |

e.g. between ENRON and Watergate oy ifferent problems

took someone to dig it out
——=——————=""—— inone there was a cover up

( prejudice and first impressions |

{

1

premium on the collection of i . Watergate
loads of information on the surface
but very complex and baffling difference between the mystery and a puzzle
everything you needed to know was there had to have the time and expertise and
| insight to wade through the data ENRON

senior partner level problem |

problem is not gathering information

- classically modern problem ‘
problem is sifting through it | oY oe PO

inanarchy  apous rust
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when do I trust th le sufficiently t
when they've reached that level, then IOV paE DA B ELy

ey e e gt them away with doing things without

(is there a way to know when to
allow creativity rather than
| process of accountability?

stages in people development when have

learnt and experienced enough to allow
the rules to change

thinks about in the context of entire career
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information prioritisation

reason hunting |

| difficutt thing to do
critical for imporiant decision taking
new book
are we sufficiently curious and skepical of

the data sources we rely on for decision
aking

e. asketball team

all the dratters have the right physical ability

focused on whether they are coachable,
and

ow down are close 10 the problem
tied to questions about hierarchy ————————
eq o questons SbOULNIETAICY (" ere about something new and important first

very flat

how can you help people respond

more effectively to events? how do you allow those people to drive what happens

{no

hard lesson to learn about judgement

when reach an intuitive conclusion, we

cannot explain how we get just come up with a plausible story

ask experts to make justifications for

wrong
decisions before they make them

{ not possible

have trust in the people you work with

how do you allow a system to work on instinct? have to relax the for WHY

=

{ if they screw up, you have to forgive them

just go hunting

fooling ourselves if we think we can

before you pursue

rather than trying to over define problems
justify a research project before we try it

sense there's something very true

methodology and process make
smarter or more consistent
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